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Headlines

Business Plan Reporting Requirements will be published in December.

· Information Capture System (ICS) will be published 16th January.

· Ofwat do not expect significant changes to ICS.

· Aquarius 3 final version will be published in mid-January (not before 16th).

· Ofwat do not expect any material differences in the model except for the Tax area, which will have significant changes.  Ofwat intend to remove the current logic addressing Tax Bulletin 53 implications and are considering making the Tax calculation dependent on percentage allocations that would be calculated by companies outside of Aquarius & then input to the model (as per Table B34?).

· Ofwat will provide companies with a full Aquarius ‘scenario’ model as part of the Draft and Final Determinations which will identify any Data Inputs they have changed.

Lessons Learnt

Ofwat’s analysis of the problems encountered (Ofwat received over 600 queries in the run up to Aug 15) showed that they were mainly in the areas of:

· Loading Data;

· Integration with the ICS;

So, the final version of the model will be better aligned with the ICS, especially in terms of the ‘efficiency’ calculations.  Ofwat expect that a further 70 lines will automatically transfer from the ICS.

Ofwat are considering a training session after the final release of the model in January, which will concentrate on loading data.

Ofwat will consider providing a colour coded input sheet to show where the data originates. (e.g. ICS, historic data, company specific data)

Loading the data via the CSV file is more efficient that using the <Load Data> function within the model.

Ofwat stated that there were only a handful of model errors, which were not material.

Ofwat have committed to clearing known issues for the final release of the model.

Water Industry Action: comments on Aquarius in some companies’ DBP submissions are in more than one section.  Dawn would appreciate if Companies could inform her of the locations of their comments (and those of Reporters and Auditors) to ensure that Dawn has seen all relevant comments.

Companies emphasized that many of the problems were caused by the short amount of time they had to become familiar with and use the model and asked if they could receive the final model as early as possible and certainly before Christmas.

Ofwat said that their plan was to send the model for audit in December and would not publish it before mid-January.  Companies explained that would be too late & asked that, if final release could not be brought forward, could a pre-audited model to be sent out as had been done for the Draft Business Plan.  Ofwat said they would consider this.  Ofwat stated that the calculations in the final model would not be materially different from the current one, except for the Tax calculations.  However, the change to those calculations could have a material impact on how the price limits are calculated, compared to the current version.

Ofwat Action: to provide an outline plan of events leading up to the release of the final version of Aquarius 3 in time for the Water UK meeting on November 11.

It was felt that there were a considerable number of post submission queries which could have been avoided easily.  The two main areas are:

· Data which is different in AQ3 to ICS. 

Ofwat Action: provide a one to one check list of items in the ICS that they expect to be the same in AQ3 (colour coded input sheet)

· Historic Data given by Ofwat but changed by Companies.

Water Industry Action:  where historic data is changed a commentary should be provided.

It was thought that publishing service packs on the Ofwat website was an efficient way to distribute updates.  However, some companies did not become immediately aware of some of the releases.

Water Industry Action: could Aquarius users in each company send their e-mail address to Ofwat (using AQ3enquiries@Ofwat.gsi.gov.uk) and Ofwat will inform all these people when new service packs become available.

Ofwat are redesigning the Database structure to enhance the usability.  This will be invisible and have no effect on the functionality of the model but will improve performance time.

Use of AQ3 at Final Business Plan, Draft Determination and Final Determination.

Ofwat will examine companies’ saved scenarios to see how they have arrived at the submitted K (via the K Solve Audit Trail facility).

Section heads will then be given the relevant input sections to analyse; any changes made by the section heads will be explained by Ofwat in both Draft and Final Determinations.

A full AQ3 scenario will be provided at both Draft and Final Determination which will show the inputs used by Ofwat and the audit trail, from the base K solver arithmetic, to how the determined K profile has been arrived at.  Explanations of why the changes were made will be in the accompanying documentation, not entered as individual audit comments.

Actions

1. Water Industry Action: comments on Aquarius in some companies’ DBP submissions are in more than one section. Dawn would appreciate if Companies could inform her of the locations of their comments (and those of Reporters and Auditors) to ensure that Dawn has seen all relevant comments.

2. Ofwat Action: to provide an outline plan of events leading up to the final version of Aquarius 3 before end October.

3. Water Industry Action: could Aquarius users in each company send their e-mail address to Ofwat (using AQ3enquiries@Ofwat.gsi.gov.uk) and Ofwat will inform all these people when new service packs become available.

4. Ofwat Action: provide a one to one check list of items in the ICS that they expect to be the same in AQ3

5. Water Industry Action: where historic data provided by Ofwat is changed a commentary should be provided.

Paul Edwards, Dwr Cymru 17.09.03
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