Information Requirements – Consultative Group

Aim:
The Group will act as an initial focus consultative group to discuss/advise on the totality and composition of annual and periodic review information requirements. 


Information requirements will be consulted upon with the industry.


Ofwat will remain responsible for proposing and finalising information requirements.

Ofwat Policy:
Ofwat policy on the information burden to be placed on regulated companies in order for it to meet its statutory duties will be a matter for the Water Services Regulation Authority. 

Our policy is minimise the information necessary to carry out Ofwat's regulatory duties. 

All formal data and information requests (in general, the annual return submissions such as the June return, principal statement, information concerning disconnections and debt related matters, and periodic review submissions) sought from the water companies must be authorised by the Ofwat Data Supervisory Group prior to issue of the reporting requirements. Adequate time must be built into the timetable for this to be an informed authorisation. This general requirement does not apply to data/information requests to a single company related to a company specific issue.

Terms of Reference:
The group will:

· Act as a forum to discuss the user interface of the information capture systems and Aquarius 3 and developments under ‘Project Reservoir’ to modernise Ofwat’s information technology systems:

- To ensure data capture systems are based on accessible and useable programmes

- The balance of hard copy and electronic information transfer.

· Assess and challenge proposed data requirements identified by Ofwat for monitoring the performance of and regulating the water industry and review the information that is to be collected on behalf of CCWater.  Assessment and challenge will be with reference to whether the data is:

· material (critical to price setting or informed regulatory action)

· required for effective monitoring of company performance

· critical to ensuring effective comparative competition

· critical for data accuracy completeness

· required for monitoring compliance with statutory duties

Where necessary and/or appropriate the Group will suggest changes to the proposals for Ofwat’s DSG to consider.

· Advise/identify whether there are any additional data trade-offs that have not been identified by Ofwat to ensure there is no unnecessary duplication. 

· Advise on the implementation of the data requirements, including audit requirements.

· Advise on the likely cost to the company (including reporters’ and auditors’ costs) of additional or deleted information requirements so that cost-risk - benefit analysis can be taken into consideration when modifying the information requirements. Whereby the cost to the company (regulator) is compared to the risk of the regulatory decision of not having the information.

· Advise on the timing of collection, to facilitate efficient provision.

· Identify where areas of clarification are required in reporting guidance, which we can then use to revise guidance in future information requirements.

· Advise on the confidentiality of data and whether there are any exemptions under the FOIA that Ofwat has not already considered.

· Advise on the practicalities of interpretation of new information requirements and how companies collect information from primary sources and whether there is consistency across the industry. 
Membership:
The group will consist of:

· Roger Dunshea (Chair, reporting to DSG )

·  a water and sewerage company representative

·  a water only company representative 

· Audrey Mason (Secretary with special responsibility for data quality assurance)

·      a representative from CCWater

·      a  representative from EA 

· a representative from the DWI

·      a representative from reporters

·      a representative from auditors

· a representative from Water UK.

Relevant policy team leaders to attend based on the agenda items. 

Meetings of Group:             -  The group will meet at least annually to discuss future information requirements, and quarterly to discuss Project Reservoir.  More meetings may be arranged during a periodic review year to discuss periodic review information submissions.

- 
All meetings will be minuted - with agendas, papers and notes placed on the Ofwat website (subject to confidentiality restrictions). 

- The Secretary will maintain a rolling action log.   

Benefits of the proposal:
It is anticipated that the group will improve the clarity, efficiency and effectiveness of decision making on the question of what is the right balance in data requirements imposed on water companies within the overall policy set by the WSRA.

