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BOARD OVERVIEW 

Overview for the Director General of Water Services

2002/03 Performance Summary

Executive Summary and Summary of Achievements
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The Company is pleased to report another successful year in terms of outputs, investment for future service and performance, and overall customer satisfaction. Long-term high performance for service standards has been sustained and in many cases improved further. The average household bill continues to be the second lowest in the industry. The Company believes that this combination has for many years given our customers the best value for money of any water company in England and Wales.

Achievements

The Company is pleased to report a number of notable achievements over the report year. These include:

· Achievement of the highest Ofwat category for each of the Levels of Service for 2002/03. In 2001/02 the OPA score verified by Ofwat was 279 and this placed us 2nd in the industry ranking. The Company estimates that the 2002-03 OPA score will be 284. DG6 performance (billing contacts) was the best ever for the Company.

· Achievement of the 2002/03 leakage target of 71.5 Ml/d, although this was only after significant expenditure was incurred. The Company wishes Ofwat to review current leakage targets in the light of revised economic level of leakage assessments and a rising nightline.

· Continuing to offer domestic customers the second lowest bill in the country.  

· Sustained high levels of customer satisfaction, with 94.2% of domestic customers and 92.5% of commercial customers stating their satisfaction with overall levels of service. These figures are higher than last year (83% for domestic, and 88% for commercial customers).

· Further advances in the AMP3 infrastructure renewals programme – the Company’s PR99 Business Plan projected 50km of renewals each year, but in the first 3 years the Company has already completed 181km of renewals. This front-loading was undertaken in response to signs of rising leakage and bursts.

· An overall water quality compliance rate of 99.92% (calendar year 2002).

· Further procurement efficiencies were secured through the launch of e-procurement and the undertaking of reverse auctions having signed up to the Achilles initiative.

· An overall reduction in operating costs of £2m, equivalent to 6%.

· Re-launch of the Company website, Customer Consultative Committee, and the B2B service offering for large users.

Regulatory Issues in 2002/03

Key regulatory events or issues emerging in 2002/03 were:

· The Company strongly challenged the Band “C” opex efficiency assessment (ranked 13th) reported by Ofwat for performance in 2001/02. This assessment fails to reflect the real efficiency of the Company.

· DWI approval was secured for an additional AMP3 water quality scheme (to deal with arsenic levels at one of our sources) which will be logged up by the Company at PR04.

· The Company discussed with Ofwat the need to duplicate the remaining leg of the strategic main from our Hampton Loade source, serving 300,000 customers. Ofwat recognising that this was a key risk from a critical source and hence would form the basis of the PR04 early start programme. 

· The grants and contribution error from PR99 was bought to a satisfactory conclusion.

· Ofwat accepted the 2002 WRc Economic Level of Leakage report.  

· The Company reached a conclusion with Ofwat relating to the serviceability assessment for underground assets in which the term “uncertain” was adopted. The Company has strong evidence that the condition of the underground distribution network is deteriorating. The Company is continuing to work with Ofwat to resolve this issue and agree the programme of mains renewal activity required going forward. 

· The Company has no intention to pursue an interim determination this summer. 

Ofwat will also be aware that during the year the Company issued a Bond.  Furthermore, Vivendi sold their shares in South Staffordshire Group Plc.

Issues for the 2004 Periodic Review

As we move into the 2004 Periodic Review process the main regulatory issues faced by the Company are summarised below:

· the difficulties in maintaining stable leakage which leads the Company to request that Ofwat review the appropriateness of future leakage targets, particularly in the immediate 3 years. A rising nightline has been evident;

· a rising burst trend, even in a year when a mild winter was enjoyed, supporting the view expressed by the Company at and since PR99, that current rates of underground renewals activity are inadequate; 
· reductions in turnover arising from large user decline due to the loss of key customers, including a Power Station that was our third largest user, and the adoption of water recycling initiatives by many of our remaining large non-tariff basket customers;

· under-funding of depreciation costs due to broad equivalence adjustments and inappropriate allocation of capital expenditure to asset categories made by Ofwat during the PR99 process;

· the severity of operating cost efficiency targets and specifically their impact on manpower levels within the business. Due to the manpower reductions already undertaken, a severe target at PR04 would not be achievable;

· the allowance made in 2004 price limits for future pension costs and a small company premium.

The Company’s PR04 draft business plan will show that the following investment will be required:

· Infrastructure: Uplift mains renewal activity by 40%.

· Non-infrastructure: Return levels of non-infrastructure maintenance towards levels similar to the investment made in AMP2.

· SDB: manage resources/demand so that no major investment in AMP4 is required.

· Water Quality: significantly lower water quality investment will be required, assuming that a major lead communication pipe replacement programme can be avoided. The Company’s preference is to continue optimisation of phosphate dosing.

Chapter 1 Key Outputs and Service Delivery (Table A)

Operational

DG2 (low pressure) performance continues to be excellent. For the past ten years the Company has been able to minimise low pressure disruption such that the percentage of properties receiving low pressure has not risen above 0.05%. Performance in 2002/3 was 0.01%, exceeding the excellent position achieved in the prior year. At the year end only 76 properties out of a customer base of 549,000 properties suffered from DG2 problems. During the year 164 properties were added to the DG2 register but a greater number (182) were removed.

DG3 (supply interruptions) performance was also excellent. The overall performance score was 0.07, despite the rising trend in bursts. The efficiency of the Company’s operations division means that the majority of interruptions are rectified within 6 hours, but this performance does increase the cost of the Company’s operations.

DG4 restrictions were again avoided. A hosepipe ban has not been imposed in the Company’s supply area for 27 years. 

Customer Services

Excellent results for every customer service DG indicator were achieved. DG6 (billing contact) and DG9 (telephone contact) both improved, reflecting the success of the Echo outsourcing contract launched in April 2001. DG6 improved from 99.0% to 99.7%. DG9 improved from 94.8% to 96.7%.

DG8 (meter reading) performance remained at 99.5% and DG7 (response to written complaints) performance remained at a perfect 100%. 

Water Quality

The calendar year 2002 was another excellent year for water quality regulatory compliance. The confirmed compliance rate was 99.92% maintaining the Company’s very high level of performance over recent years – the compliance rate has always exceeded 99.7% since 1993 (see following graph).
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For the operational performance index the Company’s performance was 99.94%.

There have again been no enforcement actions placed on the Company this year. The Company has no Section 19 undertakings. Progress with AMP3 schemes to date has been in keeping with regulatory requirements:

Parameter
Treatment works
(or Supply Zone)
Measures to be taken
Completion date
Status

 a) Nitrate
Ashwood
Hagley
Trent Valley
Kinver
Blending
Blending
Blending
Treatment
31 September 2003
31 March 2004
31 July 2002 
31 December 2006
On target

On target

Completed on time

Under review

 b) Chlorinated
    Solvents
Hinksford
Shenstone
Treatment
Treatment
30 December 2001
30 September 2001
Completed on time

Completed on time

 c) Crypto-sporidium
Hampton Loade
Seedy Mill
Crumpwood
Mayfield

Moors Gorse
Treatment
Treatment
Treatment
Site improvements

Treatment
30 June 2002
30 September 2002
30 March 2002
30 March 2003

30 December 2002
Completed on time

Completed on time

Completed on time

Completed on time

Completed on time

 d) Lead
Up to 8 treatment works
Orthophosphate dosing
31 December 2002
Completed on time

Investment in water quality schemes will be substantially complete following AMP2 and AMP3. At this stage the Company does not consider that there will be a large WQ programme required in AMP4. There is only one material scheme that received DWI approval for completion in 2005/06 at the last price review. It does now appear possible that this scheme will not be required, although discussions with the DWI are ongoing. The major uncertainty over future water quality investment relates to a potential large-scale lead cp replacement  programme, although at this stage the Company considers this will not be required, subject to the success of phosphate dosing which is still being monitored.

Serviceability – Underground Assets

As reported in our PR99 submissions, the Company continues to be concerned at the condition and serviceability of our underground assets. This is borne out by an increasing trend in bursts on distribution mains and leakage levels estimated from the nightline (see “Water Balance” section). The recent winter was not particularly severe, with no prominent freeze-thaw experienced, yet burst levels continue to be at high levels (in 2001/02 the burst rate at SST was the second highest in the industry). 
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This trend appears to confirm that the current average renewals rate of 50 km a year is unsustainable in the long term. As stated in our 1999 Strategic Business Plan, this represents less than one per cent renewals activity and this will be a major issue for the Company at the 2004 Periodic Review. Indications from the Company’s forward-looking analysis and modelling by WRc of Company data within their Waterfowl model, suggest that a level of 70km each year would be appropriate going forward. 

Serviceability – Overground Assets

With regard to microbiological failures at Treatment Works there was only one failure, which the DWI considered trivial. 

As a consequence of good operational practice, including distribution and treatment hygiene and the reduced level of microbiological failures, it is considered that the non-infrastructure serviceability assessment will continue to be identified as ‘stable’.

In the Draft Business Plan for the 2004 Periodic Review the Company will put forward proposals to increase maintenance non-infrastructure expenditure to reflect the following issues:

· increased security requirements

· the complexity of treatment processes now in existence

· a necessity to reduce station outages and trips in order to avoid the need for new resource development in AMP4

· investment in IT and automation to realise efficiencies

· a programme necessary to replace customer meters installed since 1990 (15 year life)

· replacement of DMA meters, leakage control loggers and PRVs 

The issue of source outages in will feature prominently in our water resources plan. Estimates from 1999 were significantly lower than actual experience. Planned outages are higher due to the large capital works programme to install new water quality processes. This should not be such an issue in the AMP4 period. Unplanned outages are also experiencing a rising trend, often due to station trips following the installation of water quality instrumentation. 

Chapter 2 Expenditure and Financial Performance Measures (Table C)

Profitability

Current cost operating profit for the year was £11,815k, compared to that assumed in the 1999 Final Determination of £12,401k. 

This level of current cost operating profit has been supported by the out-performance of the operating cost efficiency targets, as described later in this Overview.  However, the Company is not being rewarded for it’s opex out-performance by higher returns than allowed in the 1999 Determination. This is due to the under-funding of current cost depreciation (£1.8m, illustrated on page 11) and turnover (£1.6m, illustrated on page 10) in the FD99.  
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The return on capital per property for the Company remains the lowest in the industry. In 2001/02 this was less than half the industry average position (industry average: £37 per property; SST: £18 per property). If the unit cost of the return on capital is expressed as water delivered (p/m3) the Company again has the lowest return.

The Company also notes that the Regulatory Capital Value assigned to South Staffs is, expressed on a per property basis, the lowest in the industry.

Turnover

The impacts of OFWAT’s assumptions on turnover in the quinquennium to date are:

Turnover in 2002/03 price base
2000/01

£’000
2001/02

£’000
2002/03

£’000

Allowed in FD99
61,310
60,892
60,474

Actual reported
60,458
60,350
58,835


(852)
(542)
(1,639)
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In 2002/03 the Company received income of £225k from Drakelow Power Station, our third largest user. This power station is being closed down by following its acquisition by Powergen. Hence the reduced turnover will become more severe going forward.

Ofwat’s Final Determination in 1999 assumed that there would be just a 0.1% reduction in large user income per annum. The actual reduction has been over 3% per annum as shown in the following table:


1997/98
2002/03

Number of customers using > 100 Ml/year (non-tariff basket)
25
19

(including the Power Station that will go)

Water delivered to >100 Ml/year customers
8.0 Ml/d
6.7 Ml/d

In addition to large user revenue decline, income from “other sources” has reduced. However, unlike large users, such rechargeable income is low margin. A further explanation for the turnover loss relates to the inflation assumptions used within the Principal Statement (November’s RPI) and the Regulatory Accounts (year average). The Company does not consider that there has been a tariff basket income benefit from lower meter optants, since those switching have made large financial savings (see Table 8 commentary, showing average income loss of £67 per switcher). 

Depreciation Charge / Broad Equivalence

Current cost depreciation allowed in FD99 continues to prove to have been inadequate, as illustrated by:

CCD in 2002/03 price base 
2000/01

£’000
2001/02

£’000
2002/03

£’000

Allowed in FD99
7,138
7,224
7,342

Actual reported
8,336
8,650
9,229


(1,198)
(1,426)
(1,887)
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This shortfall is due to the fact that the calculation method for CCD used at the last price review was based on use of standard industry allocations of expenditure to asset lifes. The Company considers that the CCD allowance should have been scheme specific given that our SBP was based on an audited scheme by scheme investment programme for the period. 

In addition, the broad equivalence adjustments at the last review were inappropriately applied to the Company. This is likely to remain a significant issue for the Company at the next review, based on the information that has emerged so far in the consultation paper on this subject.

The Company is disappointed that Ofwat made such drastic reductions to projected CCD charges at PR99. To put into context, the Company’s actual CCD charges per property are one of the lowest in the industry (4th lowest using 2001/02 data).

Tax Position

The corporation tax charge has benefited from a £0.7m one-off tax credit following agreement of prior year tax return computations with the Inland Revenue. This has reduced the tax charge in 2002/03 from 19% to 12% and is not reflective of the ongoing position. This is an important issue therefore for the base year. Excluding this one-off benefit reduces returns from 7.5% to 7.0%, against the Determination allowance of 7.2%.

This explains why, on page 9, the Company has reported profits below the Determination in £m terms, but above the Determination in % returns (% of RCV).

Dividends

The total dividend for 2002/03 reduced to £4.8m (2000/01 and 2001/02 were both £6.1m). The reduced dividend results from the impact of the increased interest on the Bond and the unchanged historic cost dividend cover.

A dividend cover of 1.8 times based on historic cost has been applied throughout the AMP3 period.  This is more prudent than the 1.7 times cover assumed in FD99 and less aggressive than the industry average.  

Financing investment

During the year, the Water Company raised £85m through the issue of an unsecured index-linked Bond. This has enabled the business to improve its capital efficiency by the re-purchase of £65m water company shares from the Group. In addition to the Bond, net debt comprises bank borrowings (£4.7m); finance leases (£3.8m) and irredeemable debentures (£1.6m). 

At PR99 the Company received a Small Company Premium (0.75%) and it is anticipated that a SCP will be awarded at PR04.

Chapter 3 Key Supporting Information (Table D)

Operating Expenditure/Property Analysis

Base operating costs per property of £57.86 continues to show a falling trend, with base costs per property having fallen by 11.5% since the base year (1997/98) in nominal terms (1997/98: £65.38 per property). 

These efficiencies are being achieved against a background of increased cost pressures, material examples include:

· Climate change levy

· Insurance costs

· Bad debt charges and collection costs

· Leakage reduction below economic levels
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Details of the efficiency savings made are provided in Chapter 4 of this Board Overview.

Capital Expenditure/Property Analysis

Table D shows that in 2002/03 the Company invested £47 per property on capital expenditure, which compares to an average household bill of £86. The mix of investment (Base, SDB, WQ) is broadly similar to the prior year.  

Capital Works Activity

Infrastructure: The Company Strategic Business Plan assumed that 50km of mains would be renewed each year. However in the first three years of the AMP3 period the Company has already renewed 181km of main. This activity has been front-loaded in order to assist with efforts to reduce leakage and control the rising trend in burst events. 

Non-infrastructure: The Company continues to invest materially less than the industry average for maintenance non-infrastructure. One consequence of this however is that the Company incurs high reactive maintenance (opex) costs. Overall this approach maintains low water bills but unfortunately the Company is penalised in Ofwat’s opex efficiency modelling.

Water Balance and Leakage

The Company achieved the mandatory leakage target of 71.5 Ml/d, compared with a 1999 Strategic Business Plan target of 73.1 Ml/d. This has only been achieved by significantly increased spend on opex (find and fix) and capex (DMAs and PRVs) above that projected in the 1999 Strategic Business Plan. It is also against a rising nightline since the 2000/01 winter that this target has been met.

However, the rising nightline leads the Company to unfortunately conclude that future leakage targets of 71.5 Ml/d will not be met. Hence the Company wishes Ofwat to review these targets, as detailed below.

An Economic Level of Leakage report by the Company and WRc was submitted to Ofwat at the end of June 2002. This report adopted the principles of the Tripartite Leakage Report with respect to determining an estimate of the economic level of leakage. Using this approach the economic level was estimated to be 74.0 Ml/d and this was accepted by Ofwat. A revised ELL and least cost plan is currently being produced for inclusion with the Company’s 2003 Draft Business Plan.
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The Company has invested heavily in DMAs but because of the poor condition of the distribution infrastructure, as verified by WRc analysis of our random mains samples, 

leakage levels have risen following the freeze-thaw events in 2001 and 2002 (as shown by the peaks in the graph below). It appears highly unlikely that this rising trend will be reversed in the immediate future without further investment.

For the avoidance of doubt, the levels of headroom are not showing immediate concern. The Company is confident that, providing leakage can be controlled and returned to current levels by 2007/08, there will be no need for new resources in AMP4. This however assumes that Ofwat recognise that leakage (and bursts) need to be controlled through extra operating cost expenditure on active leakage control, extra capital expenditure on DMAs and PRVs, and enhanced mains renewal activity. It is critical that adequate allowance for these are made at PR04. The thick blue line on the following graph shows that by 2007/08 we anticipate that our PR04 strategy will achieve leakage of 71.5 Ml/d, but this cannot be guaranteed for the reasons given above.
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Metering

The Company installed 2,154 selective meters in the report year. It looks extremely unlikely that all of the 20,555 selective meters assumed at the 1999 Periodic Review will be met. The total selective metering programme in the first three years of AMP3 is 4,436. This lower number is evident for two reasons:

· it is proving very difficult to identify sprinkler users separately from ‘ordinary’ meter optants 

· an unexpectedly large proportion of non-domestic customers are located in buildings where it is not reasonably practical to install a meter. 

The Company is also experiencing fewer meter optants than Ofwat assumed when determining the notified item. In the first three years of AMP3 there have been 8,686 household meter optants, whereas the Ofwat notified item assumed that by year 3 there would have been 26,007 household meter optants. 

The Company has outsourced the supply and installation of meters through competitive tendering and despite pressure on our contractor to minimise costs, it has not been possible to achieve the Ofwat PR99 unit cost assumption for metering (£128).  The average unit cost in 2002/03 was £205 (excluding the remote reader installed with internal meters). This follows a significant push to improve the capital efficiency of metering - in 2000/01 the unit cost had been £306.

This overall metering underspend from having less optants and a smaller selective metering programme has been re-directed to unfunded leakage control activity (DMA, PRVs, loggers etc.).  At our recent Working Level Meeting the Company raised objections to the intention to log down metering costs from PR99 when a Company spends the full capital allowed in the Determination rather than claim underspend as a capital efficiency. A regulatory regime of capital virement had been assumed, providing outputs are met. In this case, demand management is being achieved by the Company from leakage control rather than metering.

Chapter 4 Efficiencies

Operating Cost Efficiencies

A number of initiatives have contributed to the additional reductions in operating costs witnessed in 2002/03. These include:

· Full-year benefits of reduction in overheads following centralisation of divisional offices

· Additional efficiencies from the outsourcing of our customer service function

· Adoption of reverse auctions for purchasing of materials and consumables

· A reduction in local authority rates

· A further reduction in power costs following contract re-negotiation

· Further manpower reductions and the full-year benefit of redundancies made in the prior year

· Allocation of additional network mapping costs to infrastructure renewals.

Overall, base operating costs were reduced by £2m (6% in nominal terms). The effects of manpower reductions are particularly manifest for a small water company. Since 1997/98 the overall workforce has reduced by a third to under 400 employees (including those working within the outsourced customer service function). The number of Senior Managers and Directors has been halved. Such drastic reductions will not be feasible in future years. The Company is anxious that Ofwat do not assume that such large-scale cost reductions are reflective of the scope for future savings. 

In 1999 the management organisation structure for direct functions (i.e. excluding HR, finance and procurement) included 6 Directors and 22 senior managers. The following organisation structure existed in 1999: 
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Due to efforts to meet the PR99 opex efficiency target, the number of Directors has reduced to 3; the number of senior managers to 10 (8 of the above 22 posts remain, plus 2 new posts); and three managers have been downgraded to a lower level.  The above organisational structure has been has been changed as follows:

Capital Cost Efficiencies

Capital efficiencies in the two largest areas of capital investment are being delivered in new ways.  Water quality capex is being delivered through a partnering agreement with PURAC, where financial out-performance is shared with the partner to provide an incentive to both parties.  

For infrastructure renewals, a new approach has been taken, employing two contractors to provide on-going competition and comparisons on price and quality of work.  Pain- gain share incentives apply to the contracts. This arrangement has started to deliver efficiencies through the use of new technology and more efficient working practices.  

Opex and Capex Interactions

The Company continues to consider that efficiency assessments should account for both operating and capital costs in totality, given that different companies with have differing mixes of opex and capex. SST has one of the highest reactive maintenance opex charges in the industry, which results partly from historically low capital maintenance expenditure. This produces low bills for customers but the Company is currently disadvantaged by the current opex efficiency model adopted by Ofwat. The Company had hoped to address this anomaly through a special factor claim but to date has not been successful.

Chapter 5 Competition

The Company has welcomed the proposals within the draft Water Bill to focus water competition on large user non-domestic competition. 

There have been no complaints made against the Company under the 1998 Competition Act.

The Company received no specific competition enquiries during the year, although some correspondence with Aquavitae was exchanged. In addition, no new customers were secured through competition.

Overview of Health and Safety Activities in 2002/03

South Staffordshire Water is committed to maintaining high standards of health and safety across all of its business activities, in the belief that strong leadership at Board level and the active involvement of employees in health and safety brings positive business benefits. 

The Company has appointed a Board member, Liz Swarbrick, Quality and Planning Director, to act as champion for health and safety at Board level. Every major scheme approved by Board is reviewed for Health and Safety implications. The Company also has in place arrangements for the effective co-ordination and implementation of consistent practices, which meet or exceed minimum statutory requirements. These arrangements are facilitated through the employment of a full time Health and Safety Co-ordinator. The involvement of employees is also critical to the success of any health and safety programme and the Company has in place a Health and Safety Committee, which meets quarterly at which both management and employees are equally represented.

The Company works very closely with Water UK in dealing with industry wide issues and initiatives which also applies to health and safety matters. Consequently the Company is supportive of the  Water UK’s ‘Water Ahead’ occupational health reduction initiative and committed to implementation of the plan when it is finalised.

During the year significant progress has been made in health and safety management training with a number of managers within the Company successfully completing the IOSH Managing Safely training course and further managers scheduled for the training during the current financial year. This will provide a growing pool of health and safety expertise from which the Company will benefit in the future.

A series of executive health and safety briefings have been presented throughout the year covering legal compliance, enforcement and accountability, and the key principles of health and safety management. 

Several specific training and awareness sessions were delivered during the year including practical risk assessment workshops for all key managers of the business.
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The Government’s programme of new legislation continued throughout the year in addition to changes in existing legislation covering areas such as working time, the use of display screen equipment, accident investigation and personal protective equipment. Information on these new requirements has been communicated throughout the Company and the relevant implications have been addressed as far as possible.

The Company continues to demonstrate a commendable health and safety record, with a steady decline in the reportable incident rate as illustrated in the above chart.

With the relentless increase in EU and government intervention through additional regulation and greater enforcement pressure, the achievement of legal compliance without significant escalation of business costs remains a challenge.

Areas of new legislation for specific attention during 2003/04 include noise, vibration, use of mobile phones by drivers, work related stress, fire safety and driver training. Continued attention to the health and safety competence of managers and operatives will also feature strongly in the coming year’s activities.

Health and safety is fundamental to the success of the Company’s business activities, and the continued development and promotion of good working practices consistent with cost effective measures to ensure compliance with statutory requirements will continue to be promoted and implemented at all levels in the Company.

SUSTAINABLE PROCUREMENT
The Company is fully committed to achieving a sustainable and efficient supply chain by the adoption of good practices by all parties in the supply chain to ensure that purchasers obtain value for money and suppliers are able to maintain a fair and profitable trading position.

The Company was represented at the British Water conference in December 2002 on “Sustainable Procurement in the Water Industry” and are fully committed to adopting the British Water “Guide to Sustainable Procurement”.  The guide is structured to reflect the key stages in a procurement process and to this end the Company has already set up a Project Team, as part of a two year Senior Management Development Programme, to review and implement standardised Contract Management throughout the Company.  

In the past practices have been fragmented but Procurement are now involved in all expenditure throughout the Company (opex and capex) and the structure re-aligned to support this by appointment of a Head of Contract Management who is responsible for Procurement and Projects Units.  The Project commenced in March 2002 and is segregated into Pre and Post-Contract Management.  The Project is nearing completion and the Head of Contract Management, as project sponsor, has an objective to implement throughout the Company by 30 September 2003 by means of training and awareness workshops and inclusion on the Company Intranet.

Many of the key points within the Guide are already in place, examples of which are:-

· SST have subscribed to the Achilles UVDB supplier database since November 2001 to facilitate supplier sourcing and to utilise the system as a an EU compliant qualification system under the EU Utilities Procurement Directives

· All material framework agreements are evaluated using both quantitative and qualitative criteria by means of weighted criteria models to develop a ranking order of tenders and recommendations to award a contract are always based on best value for money or “Most Economically Advantageous Tender” whether it is above or below the EU thresholds for Supply, Works and Services

· Bespoke Terms and Conditions of Contract are being phased out following review with the incremental introduction of Standard Model Forms of Contract.  As an example the ECC Contract was utilised for award of the Repair and Maintenance framework in July 2002 and more recently for the Large Diameter Water Mainlaying framework in January 2003, other standard forms such as BEAMA and ICE are used on a regular basis for supply and civil works

· Partnering arrangements are negotiated, wherever practicable, generally with target cost pricing mechanisms with agreed share of pain/gain and these have worked very well over the past three years on delivery of the AMP3 Capital Programme and Mains Rehabilitation

In terms of other areas of good practice, the Company implemented electronic requisitioning through the implementation of the self service internet procurement module within the Oracle version 11i upgrade completed in January 2003.  The system has been running for a few months and already transaction times and costs have been significantly reduced and headcount reductions obtained whilst increasing the level of control over expenditure within the Company by the Procurement Unit.

In addition, three reverse auctions have been undertaken as a trial with Achilles and Oracle, which to date have been very successful with average OPEX savings of 18 % obtained on previous years prices.  Further reverse auctions are being actively pursued with focus on commodities and services for operational expenditure.

A Group Procurement Forum operates within the South Staffordshire Group which meets on a regular basis with the key objective of obtaining leverage from combining spend in common areas so that savings can be optimised.  In employment terms, the water company now represents less than 10% of the Group and it is anticipated that the greater purchasing power of the Group will benefit the Company.

The Achilles Steering Group meets on a quarterly basis and as the predominance of subscribing Utilities are Water Companies this facilitates an open and transparent exchange on best procurement practices and market intelligence which supports sustainable procurement.   The Company will consistently review best practice procurement and E-commerce initiatives in order to facilitate improved supply chain efficiency subject to business case(s) comparing spend with perceived benefits. 

The Company acknowledges the charter laid down by the Confederation of Construction Clients, which essentially requires Charter Clients to improve their own performance and measure their progress against an agreed programme with demanding targets.  Such clients will be recognised by suppliers as best practice practitioners and the Charter database will enable benchmarking within the industry.  Although it is unlikely that the Company will formally sign up to the Charter, the ethos underpinning the Charter will be fully taken on board in our day to day dealings with the supply chain.  

In support of this the Company has already signed up to a Water Industry Price Benchmarking project being run by WRc plc which provides an opportunity to compare prices for a basket of items commonly procured in the water industry.  The project is currently underway with six participating Water Companies and project completion is targetted for July/August 2003.  The Company will continually review benchmarking opportunities and will work with others as required to support their PR04 submission in this area.  

Board Endorsement

The Overview for the Director and the Company’s full annual return have received the full endorsement of the Board of Directors of South Staffordshire Water PLC.  

Signed:  ________________________
(Dr Jack Carnell, Deputy Managing Director).
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MNF & Leakage Data

				MINIMUM NIGHT FLOW DATA																MNF LEAKAGE DATA

		Month		'Raw' Ave. Monthly MNF (Ml/d)		MNF Monthly Adjustment		Ave. Reported Monthly MNF Levels		Average of 12 monthly values		Change in 12 month average Yr to Yr				Stylised trend line				Ave. Monthly MNF Leakage Levels		Average of 12 monthly values		Change in 12 month average Yr to Yr				Stylised trend line		Target (Equals 02/03 MNF Leakage Ave)		Total Est. Savings (Fom DMAs, PRVs,  Mains Renewals & ALC Opex		Forecast Leakage (After extra Capex & Opex)		Forecast Annual Average				AMP Period

		Apr-98		135.78		4.00		131.78								127.27				63.12								58.98												AMP 2 Period  - (To March 2000)

		May-98		129.80		4.00		125.80								127.27				57.64								58.98

		Jun-98		128.97		4.00		124.97								127.27				56.88								58.98

		Jul-98		131.80		4.00		127.80								127.27				59.47								58.98

		Aug-98		132.32		4.00		128.32								127.27				59.95								58.98

		Sep-98		131.35		4.00		127.35								127.27				59.07								58.98

		Oct-98		123.85		4.00		119.85								127.27				52.18								58.98

		Nov-98		127.74		4.00		123.74								127.27				55.75								58.98

		Dec-98		129.77		4.00		125.77								127.27				57.61								58.98

		Jan-99		137.15		4.00		133.15								127.27				64.38								58.98

		Feb-99		131.21		4.00		127.21								127.27				58.93								58.98

		Mar-99		125.81		4.00		121.81		126.46						127.27				53.99		58.25						58.98

		Apr-99		128.85		4.00		124.85								127.27				56.77								58.98

		May-99		125.96		4.00		121.96								127.27				54.12								58.98

		Jun-99		127.99		4.00		123.99								127.27				55.98								58.98

		Jul-99		139.19		4.00		135.19								127.27				66.25								58.98

		Aug-99		129.18		4.00		125.18								127.27				57.07								58.98

		Sep-99		132.98		4.00		128.98								127.27				60.55								58.98

		Oct-99		134.64		4.00		130.64								127.27				62.07								58.98

		Nov-99		131.22		4.00		127.22								127.27				58.94								58.98

		Dec-99		130.02		4.00		126.02								127.27				57.84								58.98

		Jan-00		131.40		4.00		127.40								127.27				59.11								58.98

		Feb-00		135.67		4.00		131.67								127.27				63.02								58.98

		Mar-00		133.33		4.32		129.01		127.68						127.27				60.59		59.36						58.98

		Apr-00		129.30		4.34		124.96								127.27				56.87								58.98												AMP 3 Period - (April 2000 to March 2005)

		May-00		127.93		2.68		125.25								127.27				57.14								58.98

		Jun-00		128.88		4.56		124.31								127.27				56.28								58.98

		Jul-00		132.35		2.93		129.43								127.27				60.96								58.98

		Aug-00		132.29		6.46		125.83								127.58				57.67								59.27

		Sep-00		133.17		4.29		128.88								128.24				60.46								59.88

		Oct-00		133.14		2.63		130.51								128.90				61.96								60.48

		Nov-00		133.55		2.08		131.47						Ave =		129.56				62.84						Ave =		61.08

		Dec-00		132.80		3.33		129.47						127.27		130.21				61.00						58.98		61.69

		Jan-01		158.66		4.92		153.74								130.87				83.25								62.29		Start of problem?

		Feb-01		146.29		8.92		137.37								131.53				68.24								62.89

		Mar-01		142.00		5.33		136.67		131.49		3.82				132.19				67.61		62.86		3.50				63.50

		Apr-01		132.39		4.44		127.95								132.85				59.61								64.10

		May-01		131.88		4.40		127.48								133.51				59.18								64.70

		Jun-01		139.11		3.11		136.00								134.16				66.99								65.31

		Jul-01		141.73		4.32		137.40								134.82				68.28								65.91

		Aug-01		137.82		2.18		135.64								135.48				66.66								66.51

		Sep-01		136.18		5.13		131.05								136.14				62.45								67.12

		Oct-01		137.63		1.69		135.93								136.80				66.93								67.72

		Nov-01		138.02		3.34		134.68								137.45				65.78								68.32

		Dec-01		145.87		2.81		143.05								138.11				73.46								68.93

		Jan-02		161.66		2.82		158.84								138.77				87.93								69.53

		Feb-02		152.93		2.81		150.13								139.43				79.94								70.13

		Mar-02		151.79		5.18		146.61		138.73		7.24				140.09				76.71		69.49		6.64				70.74

		Apr-02		146.90		4.16		142.74								140.39				73.17								71.01		72.53

		May-02		142.12		4.43		137.69								140.69				68.53								71.29		72.53

		Jun-02		138.87		0.48		138.39								140.99				69.18								71.56		72.53

		Jul-02		142.93		8.15		134.78								141.29				65.87								71.84		72.53

		Aug-02		141.99		6.35		135.64								141.59				66.66								72.12		72.53

		Sep-02		146.04		4.83		141.21								141.89				71.76								72.39		72.53

		Oct-02		149.72		5.71		144.01								142.19				74.34								72.67		72.53

		Nov-02		148.08		4.53		143.55								142.50				73.91								72.94		72.53

		Dec-02		147.96		6.56		141.40								142.80				71.94								73.22		72.53

		Jan-03		151.96		4.13		147.83								143.10				77.84								73.50		72.53

		Feb-03		156.15		5.05		151.10								143.40				80.83								73.77		72.53

		Mar-03		152.33		6.14		146.19		142.04		3.31				143.70				76.33		72.53		3.04				74.05		72.53

		Apr-03						144.00								144.00				74.33								74.33		72.53		0		74.33

		May-03														144.30												74.60		72.53		0.04		74.56

		Jun-03														144.60												74.88		72.53		0.08		74.79

		Jul-03														144.91												75.15		72.53		0.13		75.03

		Aug-03														145.21												75.43		72.53		0.17		75.26

		Sep-03														145.51												75.71		72.53		0.21		75.50

		Oct-03														145.81												75.98		72.53		0.25		75.73

		Nov-03														146.11												76.26		72.53		0.29		75.97

		Dec-03														146.41												76.53		72.53		0.33		76.20

		Jan-04														146.71												76.81		72.53		0.38		76.44

		Feb-04														147.01												77.09		72.53		0.42		76.67

		Mar-04														147.32												77.36		72.53		0.46		76.90		75.62

		Apr-04																										77.64		72.53		0.5		77.14

		May-04																										77.92		72.53		0.66		77.26

		Jun-04																										78.19		72.53		0.95		77.24

		Jul-04																										78.47		72.53		1.24		77.23

		Aug-04																										78.74		72.53		1.53		77.21

		Sep-04																										79.02		72.53		1.83		77.19

		Oct-04																										79.30		72.53		2.12		77.18

		Nov-04																										79.57		72.53		2.41		77.16

		Dec-04																										79.85		72.53		2.70		77.15

		Jan-05																										80.12		72.53		2.99		77.13

		Feb-05																										80.40		72.53		3.28		77.12

		Mar-05																										80.68		72.53		3.58		77.10		77.18

		Apr-05																										80.95		72.53		4		76.95						AMP 4 Period - (April 2005 to March 2010)

		May-05																										81.23		72.53		4.46		76.77

		Jun-05																										81.50		72.53		4.92		76.59

		Jul-05																										81.78		72.53		5.38		76.41

		Aug-05																										82.06		72.53		5.83		76.22

		Sep-05																										82.33		72.53		6.29		76.04

		Oct-05																										82.61		72.53		6.75		75.86

		Nov-05																										82.89		72.53		7.21		75.68

		Dec-05																										83.16		72.53		7.67		75.50

		Jan-06																										83.44		72.53		8.13		75.31

		Feb-06																										83.71		72.53		8.58		75.13

		Mar-06																										83.99		72.53		9.04		74.95		75.95

		Apr-06																										84.27		72.53		9.5		74.77

		May-06																										84.54		72.53		9.92		74.63

		Jun-06																										84.82		72.53		10.33		74.49

		Jul-06																										85.09		72.53		10.75		74.34

		Aug-06																										85.37		72.53		11.17		74.20

		Sep-06																										85.65		72.53		11.58		74.06

		Oct-06																										85.92		72.53		12.00		73.92

		Nov-06																										86.20		72.53		12.42		73.78

		Dec-06																										86.48		72.53		12.83		73.64

		Jan-07																										86.75		72.53		13.25		73.50

		Feb-07																										87.03		72.53		13.67		73.36

		Mar-07																										87.30		72.53		14.08		73.22		73.99

		Apr-07																										87.58		72.53		14.5		73.08

		May-07																										87.86		72.53		14.88		72.98

		Jun-07																										88.13		72.53		15.25		72.88

		Jul-07																										88.41		72.53		15.63		72.78

		Aug-07																										88.68		72.53		16.00		72.68

		Sep-07																										88.96		72.53		16.38		72.59

		Oct-07																										89.24		72.53		16.75		72.49

		Nov-07																										89.51		72.53		17.13		72.39

		Dec-07																										89.79		72.53		17.50		72.29

		Jan-08																										90.07		72.53		17.88		72.19

		Feb-08																										90.34		72.53		18.25		72.09

		Mar-08																										90.62		72.53		18.63		71.99		72.54

		Apr-08																										90.89		72.53		19		71.89

		May-08																										91.17		72.53		19.33		71.84

		Jun-08																										91.45		72.53		19.67		71.78

		Jul-08																										91.72		72.53		20.00		71.72

		Aug-08																										92.00		72.53		20.33		71.66

		Sep-08																										92.27		72.53		20.67		71.61

		Oct-08																										92.55		72.53		21.00		71.55

		Nov-08																										92.83		72.53		21.33		71.49

		Dec-08																										93.10		72.53		21.67		71.44

		Jan-09																										93.38		72.53		22.00		71.38

		Feb-09																										93.65		72.53		22.33		71.32

		Mar-09																										93.93		72.53		22.67		71.26		71.58

		Apr-09																										94.21		72.53		23		71.21

		May-09																										94.48		72.53		23.13		71.36

		Jun-09																										94.76		72.53		23.25		71.51

		Jul-09																										95.04		72.53		23.38		71.66

		Aug-09																										95.31		72.53		23.50		71.81

		Sep-09																										95.59		72.53		23.63		71.96

		Oct-09																										95.86		72.53		23.75		72.11

		Nov-09																										96.14		72.53		23.88		72.26

		Dec-09																										96.42		72.53		24.00		72.42

		Jan-10																										96.69		72.53		24.13		72.57

		Feb-10																										96.97		72.53		24.25		72.72

		Mar-10																										97.24		72.53		24.38		72.87		72.04
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		2001/02 Data

		See figure 2 on page 2 of the 2001/02 Ofwat Levels of Service Report

		Also Table 2a of the 2001/02 Ofwat Tariffs Report
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								Score		Water Bill
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				UU		United Utilities				262		107

				NBRN		Northumbrian				272		88

				SVT		Severn Trent				247		108

				SW		South West				262		110

				SOTN		Southern				267		91

				THA		Thames				236		99

				WSSX		Wessex				272		112

				YKSR		Yorkshire				276		103

				BMTH		Bournemouth				230		98

				BRIS		Bristol				278		105

				CAMB		Cambridge				270		87

				DEE		Dee Valley				242		106

				ESS		Essex & Suffolk				265		112

				FOLK		Folkestone				271		125

				MIDK		Mid Kent				261		123

				PORT		Portsmouth				257		75

				SE		South East				243		114

				SST		South Staffs						86		280

				SUTT		Sutton & East Surrey				261		120

				THUND		Tendring Hundred				281		142

				TV		Three Valleys				253		111
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Graph 2

								OPA		Ave H'hold

								Score		Water Bill

								2001/02		2001/02		Ratio

		PORT		Portsmouth				257		75		3.43

		SST		South Staffs				280		86				3.26

		CAMB		Cambridge				270		87		3.10

		NBRN		Northumbrian				272		88		3.09

		SOTN		Southern				267		91		2.93

		YKSR		Yorkshire				276		103		2.68

		BRIS		Bristol				278		105		2.65

		UU		United Utilities				262		107		2.45

		WSSX		Wessex				272		112		2.43

		THA		Thames				236		99		2.38

		SW		South West				262		110		2.38

		ESS		Essex & Suffolk				265		112		2.37

		BMTH		Bournemouth				230		98		2.35

		SVT		Severn Trent				247		108		2.29

		DEE		Dee Valley				242		106		2.28

		TV		Three Valleys				253		111		2.28

		SUTT		Sutton & East Surrey				261		120		2.18

		FOLK		Folkestone				271		125		2.17

		WEL		Welsh				265		123		2.15

		SE		South East				243		114		2.13

		MIDK		Mid Kent				261		123		2.12

		ANG		Anglian				229		110		2.08

		THUND		Tendring Hundred				281		142		1.98
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Monthly MNFs

MNF Trend

Min Night Flow (Ml/d)

MINIMUM NIGHT FLOWS & FORECAST TREND
April 1998 to March 2004
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MNF & Leakage Data

				MINIMUM NIGHT FLOW DATA																MNF LEAKAGE DATA

		Month		'Raw' Ave. Monthly MNF (Ml/d)		MNF Monthly Adjustment		Ave. Reported Monthly MNF Levels		Average of 12 monthly values		Change in 12 month average Yr to Yr				Stylised trend line				Ave. Monthly MNF Leakage Levels		Average of 12 monthly values		Change in 12 month average Yr to Yr				Stylised trend line		Target (Equals 02/03 MNF Leakage Ave)		Total Est. Savings (Fom DMAs, PRVs,  Mains Renewals & ALC Opex		Forecast Leakage (After extra Capex & Opex)		Forecast Annual Average				AMP Period

		Apr-98		135.78		4.00		131.78								127.27				63.12								58.98												AMP 2 Period  - (To March 2000)

		May-98		129.80		4.00		125.80								127.27				57.64								58.98

		Jun-98		128.97		4.00		124.97								127.27				56.88								58.98

		Jul-98		131.80		4.00		127.80								127.27				59.47								58.98

		Aug-98		132.32		4.00		128.32								127.27				59.95								58.98

		Sep-98		131.35		4.00		127.35								127.27				59.07								58.98

		Oct-98		123.85		4.00		119.85								127.27				52.18								58.98

		Nov-98		127.74		4.00		123.74								127.27				55.75								58.98

		Dec-98		129.77		4.00		125.77								127.27				57.61								58.98

		Jan-99		137.15		4.00		133.15								127.27				64.38								58.98

		Feb-99		131.21		4.00		127.21								127.27				58.93								58.98

		Mar-99		125.81		4.00		121.81		126.46						127.27				53.99		58.25						58.98

		Apr-99		128.85		4.00		124.85								127.27				56.77								58.98

		May-99		125.96		4.00		121.96								127.27				54.12								58.98

		Jun-99		127.99		4.00		123.99								127.27				55.98								58.98

		Jul-99		139.19		4.00		135.19								127.27				66.25								58.98

		Aug-99		129.18		4.00		125.18								127.27				57.07								58.98

		Sep-99		132.98		4.00		128.98								127.27				60.55								58.98

		Oct-99		134.64		4.00		130.64								127.27				62.07								58.98

		Nov-99		131.22		4.00		127.22								127.27				58.94								58.98

		Dec-99		130.02		4.00		126.02								127.27				57.84								58.98

		Jan-00		131.40		4.00		127.40								127.27				59.11								58.98

		Feb-00		135.67		4.00		131.67								127.27				63.02								58.98

		Mar-00		133.33		4.32		129.01		127.68						127.27				60.59		59.36						58.98

		Apr-00		129.30		4.34		124.96								127.27				56.87								58.98												AMP 3 Period - (April 2000 to March 2005)

		May-00		127.93		2.68		125.25								127.27				57.14								58.98

		Jun-00		128.88		4.56		124.31								127.27				56.28								58.98

		Jul-00		132.35		2.93		129.43								127.27				60.96								58.98

		Aug-00		132.29		6.46		125.83								127.58				57.67								59.27

		Sep-00		133.17		4.29		128.88								128.24				60.46								59.88

		Oct-00		133.14		2.63		130.51								128.90				61.96								60.48

		Nov-00		133.55		2.08		131.47						Ave =		129.56				62.84						Ave =		61.08

		Dec-00		132.80		3.33		129.47						127.27		130.21				61.00						58.98		61.69

		Jan-01		158.66		4.92		153.74								130.87				83.25								62.29		Start of problem?

		Feb-01		146.29		8.92		137.37								131.53				68.24								62.89

		Mar-01		142.00		5.33		136.67		131.49		3.82				132.19				67.61		62.86		3.50				63.50

		Apr-01		132.39		4.44		127.95								132.85				59.61								64.10

		May-01		131.88		4.40		127.48								133.51				59.18								64.70

		Jun-01		139.11		3.11		136.00								134.16				66.99								65.31

		Jul-01		141.73		4.32		137.40								134.82				68.28								65.91

		Aug-01		137.82		2.18		135.64								135.48				66.66								66.51

		Sep-01		136.18		5.13		131.05								136.14				62.45								67.12

		Oct-01		137.63		1.69		135.93								136.80				66.93								67.72

		Nov-01		138.02		3.34		134.68								137.45				65.78								68.32

		Dec-01		145.87		2.81		143.05								138.11				73.46								68.93

		Jan-02		161.66		2.82		158.84								138.77				87.93								69.53

		Feb-02		152.93		2.81		150.13								139.43				79.94								70.13

		Mar-02		151.79		5.18		146.61		138.73		7.24				140.09				76.71		69.49		6.64				70.74

		Apr-02		146.90		4.16		142.74								140.39				73.17								71.01		72.53

		May-02		142.12		4.43		137.69								140.69				68.53								71.29		72.53

		Jun-02		138.87		0.48		138.39								140.99				69.18								71.56		72.53

		Jul-02		142.93		8.15		134.78								141.29				65.87								71.84		72.53

		Aug-02		141.99		6.35		135.64								141.59				66.66								72.12		72.53

		Sep-02		146.04		4.83		141.21								141.89				71.76								72.39		72.53

		Oct-02		149.72		5.71		144.01								142.19				74.34								72.67		72.53

		Nov-02		148.08		4.53		143.55								142.50				73.91								72.94		72.53

		Dec-02		147.96		6.56		141.40								142.80				71.94								73.22		72.53

		Jan-03		151.96		4.13		147.83								143.10				77.84								73.50		72.53

		Feb-03		156.15		5.05		151.10								143.40				80.83								73.77		72.53

		Mar-03		152.33		6.14		146.19		142.04		3.31				143.70				76.33		72.53		3.04				74.05		72.53

		Apr-03						144.00								144.00				74.33								74.33		72.53		0		74.33

		May-03														144.30												74.60		72.53		0.04		74.56

		Jun-03														144.60												74.88		72.53		0.08		74.79

		Jul-03														144.91												75.15		72.53		0.13		75.03

		Aug-03														145.21												75.43		72.53		0.17		75.26

		Sep-03														145.51												75.71		72.53		0.21		75.50

		Oct-03														145.81												75.98		72.53		0.25		75.73

		Nov-03														146.11												76.26		72.53		0.29		75.97

		Dec-03														146.41												76.53		72.53		0.33		76.20

		Jan-04														146.71												76.81		72.53		0.38		76.44

		Feb-04														147.01												77.09		72.53		0.42		76.67

		Mar-04														147.32												77.36		72.53		0.46		76.90		75.62

		Apr-04																										77.64		72.53		0.5		77.14

		May-04																										77.92		72.53		0.66		77.26

		Jun-04																										78.19		72.53		0.95		77.24

		Jul-04																										78.47		72.53		1.24		77.23

		Aug-04																										78.74		72.53		1.53		77.21

		Sep-04																										79.02		72.53		1.83		77.19

		Oct-04																										79.30		72.53		2.12		77.18

		Nov-04																										79.57		72.53		2.41		77.16

		Dec-04																										79.85		72.53		2.70		77.15

		Jan-05																										80.12		72.53		2.99		77.13

		Feb-05																										80.40		72.53		3.28		77.12

		Mar-05																										80.68		72.53		3.58		77.10		77.18

		Apr-05																										80.95		72.53		4		76.95						AMP 4 Period - (April 2005 to March 2010)

		May-05																										81.23		72.53		4.46		76.77

		Jun-05																										81.50		72.53		4.92		76.59

		Jul-05																										81.78		72.53		5.38		76.41

		Aug-05																										82.06		72.53		5.83		76.22

		Sep-05																										82.33		72.53		6.29		76.04

		Oct-05																										82.61		72.53		6.75		75.86

		Nov-05																										82.89		72.53		7.21		75.68

		Dec-05																										83.16		72.53		7.67		75.50

		Jan-06																										83.44		72.53		8.13		75.31

		Feb-06																										83.71		72.53		8.58		75.13

		Mar-06																										83.99		72.53		9.04		74.95		75.95

		Apr-06																										84.27		72.53		9.5		74.77

		May-06																										84.54		72.53		9.92		74.63

		Jun-06																										84.82		72.53		10.33		74.49

		Jul-06																										85.09		72.53		10.75		74.34

		Aug-06																										85.37		72.53		11.17		74.20

		Sep-06																										85.65		72.53		11.58		74.06

		Oct-06																										85.92		72.53		12.00		73.92

		Nov-06																										86.20		72.53		12.42		73.78

		Dec-06																										86.48		72.53		12.83		73.64

		Jan-07																										86.75		72.53		13.25		73.50

		Feb-07																										87.03		72.53		13.67		73.36

		Mar-07																										87.30		72.53		14.08		73.22		73.99

		Apr-07																										87.58		72.53		14.5		73.08

		May-07																										87.86		72.53		14.88		72.98

		Jun-07																										88.13		72.53		15.25		72.88
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		Dec-08																										93.10		72.53		21.67		71.44

		Jan-09																										93.38		72.53		22.00		71.38

		Feb-09																										93.65		72.53		22.33		71.32

		Mar-09																										93.93		72.53		22.67		71.26		71.58

		Apr-09																										94.21		72.53		23		71.21

		May-09																										94.48		72.53		23.13		71.36

		Jun-09																										94.76		72.53		23.25		71.51

		Jul-09																										95.04		72.53		23.38		71.66

		Aug-09																										95.31		72.53		23.50		71.81

		Sep-09																										95.59		72.53		23.63		71.96

		Oct-09																										95.86		72.53		23.75		72.11

		Nov-09																										96.14		72.53		23.88		72.26

		Dec-09																										96.42		72.53		24.00		72.42

		Jan-10																										96.69		72.53		24.13		72.57

		Feb-10																										96.97		72.53		24.25		72.72

		Mar-10																										97.24		72.53		24.38		72.87		72.04
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