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MONITORING PLAN FOR 2005-10

Company strategy for 2005-2010 - its commitments on drinking water quality, environmental improvements, services to customers, maintaining serviceability to customers and prices.


THE MONITORING PLAN FOR 2005-10

Background and general comments

The final determination in November 2004 will set the price limits and outputs for each company for the years 2005-06 to 2009-10.  It is important to monitor companies’ compliance with the determination to check that customers are receiving appropriate levels of service and to see that companies are making satisfactory progress with their improvement programmes.

The purpose of the monitoring plan for 2005-10 is for companies to set out their commitments to deliver the required levels of drinking water and environmental quality outputs and standards of service, consistent with the price limits set by us.  It will enable WaterVoice, the WaterVoice Committees and others to see for each company the improvements that will be delivered within the price limits set. 

The monitoring plan for 2005-10 builds upon the monitoring plan for 2000-05 and the public domain summary of the final business plan.  The plan describes the company’s strategy for 2005-10 and how it has evolved; its commitments on drinking water quality and environmental improvements; services to customers; maintaining serviceability to customers; and prices.

Companies’ performance

The information needed to assess companies’ performance year-by-year throughout the price limit period is outlined below, under four headings:

· outputs;

· prices;


· serviceability to customers; and

· comparative competition.

Outputs

Monitoring delivery (or otherwise) of the specified outputs is the primary consideration.  The required minimum outputs will be set down in some detail in final determinations.  There should be no margin for error on the delivery of these minimum requirements.

The quality outputs will be consistent with Ministers’ decisions.  Ofwat, together with the quality regulators, will review companies’ progress on these outputs, some of which will be related to maintaining current performance and others to phased improvements.

Outputs will generally be monitored on an annual basis through the June returns and MD109 reports from the quality regulators.

Evidence of a likely failure to deliver required improvements could trigger additional reporting (eg quarterly reports) by companies, scrutinised by reporters.  Regulatory concerns could also lead to requirements for formal undertakings.

Failures to deliver the required minimum outputs will lead to regulatory action including compensation payments and/or bill refunds to customers, and prosecution or enforcement proceedings by the quality regulators. Shortfalls will be recorded and quantified in cost terms.  An interim determination will be triggered by Ofwat if the costs are material; if not, shortfalls will be carried forward to the 2009 review.

Prices

We will also check the companies’ performance to ensure that their charges are in accordance with Regulations issued under the Water Industry Act 1999; take due account of guidance given to Ofwat by Ministers on social and environmental matters; avoid undue preference or discrimination between groups of customers; and do not rise by more than the limits set.

Price monitoring will focus on the annual principal statements and draft charges schemes, submitted each January.

Serviceability to customers

We will monitor serviceability to customers, in particular maintenance of the asset networks for both current and future customers.  Our focus will be on assessing trends in service performance indicators, linked to measures of capital maintenance activity and taking due account of short-term variability.  Monitoring plans should set out companies’ strategies in this area.

Comparative competition

We will compare companies’ performance, to simulate a competitive market.  This will involve comparing and publishing service and financial performance, and relative efficiency each year.

Our annual analysis of levels of service, unit costs and relative operating (and capital maintenance) efficiency will continue.  The best and worst performers will be identified and praised or sanctions applied, as appropriate.

Preparing for the 2009 review

Companies’ costs and year-on-year out-performance will need to be recorded and understood, so that relevant factors can be reflected in judgements and decisions at the 2009 price review.

It will be especially important to quantify annual out-performance, since uncertainty in this area would be detrimental to incentives.

General guidance

Companies are required to submit their monitoring plan for 2005-10 on or before 31 March 2005; or within six weeks of any redetermination by the Competition Commission.  An information capture system will be issued.

Progress each year will be monitored against the output requirements set out in each company’s supplementary report to the final determination.  Monitoring will be through the June returns and the separate reports from the quality regulators.

Upon receipt, we will place the monitoring plan for 2005-10 in our library.  The monitoring plan for 2005-10 summary page will be placed on our website.  We expect each company to publish its plan at the same time as it is sent to us.  Each company should consult its WaterVoice Committee about how it should present to its customers its commitments to them.

Copies of the monitoring plan for 2005-10 should be sent to the quality regulators (DWI, EA), English Nature, Countryside Council for Wales (if relevant) and to the appropriate WaterVoice Committee.  The company may wish to forward copies of the monitoring plan for 2005-10 to elected representatives (MPs, MEPs, AMs, councillors), to local authorities and other interested parties.

THE MONITORING PLAN FOR 2005-10

Outline

Each company is required to set down the outcome of the 2004 periodic review in a series of commitments covering the period April 2005 to March 2010.  These commitments relate to drinking water quality, environmental improvements, other services to customers, maintaining the serviceability of its asset systems for both current and future customers and finally to the profile of price limits the company will apply in proposing future charges schemes for approval by us in 2005-06 to 2009-10.

We require each company to submit numerical information in a series of prescribed tables.  However, we do not expect the company to prepare its plan as a series of commentaries on the prescribed tables.  The plan should allow interested parties to read it as a whole, drawing on the numerical information as necessary.

Provided the comparable material is presented in the prescribed tabular form, the company can make its own decisions about how best to set out its commitments for the period 2005-10.  It will be important for the company to set down an explanation and the reasoning behind its commitments on quality, service, serviceability and prices for the period 2005 to 2010, set within the context of the 2004 periodic review and the longer term.

It will be for the company to decide how much should be included in the monitoring plan, but it must meet the minimum requirements set down in this guidance.  This has been developed from the scope and content of the draft and final business plans, particularly the public summary of the business plan (Part D – Our plan for future services).

The monitoring plan for 2005-10



Section 1
Our overall strategy for the period 2005-10

Section 2
Our commitments on drinking water quality & environmental improvements

Section 3
Our commitments on service to customers

Section 4
Our commitments on maintaining serviceability to customers

Section 5
Our commitments on prices

Section 1 Our overall strategy for the period 2005-10

In section 1 the company should summarise its overall strategy for the delivery of services to customers in the period 2005-10 ie April 2005 to March 2010 inclusive.  The company will need to explain how the strategy has evolved paying particular attention to Ministers’ decisions and Ofwat’s final determination (November 2004).

We expect that the company will draw on the numbers set down in table 1, to highlight in particular the relationship between actual price limits and changes in customers’ bills, and factors which account for the differences.  These would include the company passing on efficiency savings and past out-performance, the company’s future efficiency improvements, and the impact of improvements in drinking water and environmental quality, service performance, and maintaining the balance between supply and demand.

The company should set down the key assumptions underpinning its strategy in the light of decisions taken by Ministers and the final determination of price limits (table 2).

Section 2 Our commitments on drinking water quality and environmental improvements

This section should set out the key company outputs associated with maintaining and improving drinking water quality and the environment for the period.  The company should distinguish between those outputs that it is obliged to do because of requirements set by Ministers and any other outputs.  The company should explain the benefits of the outputs to customers and the environment in terms that are relevant to customers.

We expect that the company will draw on some of the tabular information in summary tables 3 and 4 (sewerage service).  These tables set out the minimum outputs and improvements to these outputs where these are required following decisions by Ministers.

Section 3 Our commitments on service to customers

This section should explain the commitments the company is making on service to customers.  These commitments will need to be put into context, with particular reference to the company’s understanding of what its customers and others expect from it over the period to 2010, the relative performance of the company and the final determination.

We expect that the company will draw on some of the tabular information in tables 3 and 4.  

Section 4 Our commitments on maintaining serviceability to customers

This section should explain how the company intends to maintain serviceability for customers.  Including the programmes it will be carrying out during the period 2005-10.  Where the strategy involves renewing, replacing or extending physical assets the company is expected to draw on the tabular information in tables 5 and 6.

Section 5 Our commitments on prices

We will set the overall price limits for the period 2005-10 in the final determination (November 2004).
In this section the company should confirm these price limits.  It should translate them into indicative price limits for water and sewerage services over the period 2005-10, for approval by us each February.  The company will want to explain the effects of the company’s approved tariffs for typical customers.  These should include:

· typical household bills for average rateable value unmeasured customers who do not switch to a meter;

· typical household bill for average consumption measured customers; and

· non household customers with a range of typical water usage.

Supporting tables (general)

The monitoring plan requires the company to complete a series of tables of numerical information that summarise the numerical commitments for the period.

The tables draw heavily on earlier tables included in the draft and final business plan and are summarised below.
The monitoring plan for 2005-10 – prescribed tables

Table
Title
Earlier tables

1
A summary of our monitoring plan 
D1

2
Price limits , bills, water sales and the supply demand balance 
D2

3
Water service – current performance and planned outputs
D3

4
Sewerage service – current performance and planned outputs
D4

5
Water service – key activity projections
D5

6
Sewerage service – key activity projections
D6

The single page summary

In common with the draft and final business plan there should be a single page summary.  The single page summary needs to be in a standard format to enable the key non numerical information to be compared between companies and help the reader decide whether to inspect the full submission.

The format is specified in table 1.


This will be placed on Ofwat’s website.

THE COMPANY MONITORING PLAN FOR THE PERIOD 2005-10

TABLE VIEWS

Insert Table 1

Insert Table 2

Insert Table 3

Insert Table 4

Insert Table 5

Insert Table 6

Role of the Reporter

The reporter shall scrutinise the company Monitoring Plan for 2005-10.  He shall confirm or otherwise whether the company planned commitments:

· reconcile with the final determination, and where appropriate, with the company’s business plan: and 

· have been derived in accordance with the definitions in the monitoring plan for 2005-10 guidelines and other referenced PR04 guidelines.

He will submit a brief confirmatory report to Ofwat by no later than 9 April 2005 or within 6 weeks of any redetermination by the Competition Commission.

Definitions for the tables

The tables should be completed consistently with the attached set of definitions.

MONITORING PLAN

FOR PERIOD 2005-10

Definitions

Table 2: - COMPANY – Price limits, bills, water sales and the supply demand balance 

Block A – Price limits & infrastructure charge limits
1
Price limits ‘K ‘
% (1dp)

2
Water service implied “K”
%

(1dp)

Full line title
Price limits “K” 

Full line title
Water service implied “K”

Definition
Adjustment factor, K, for each year 

Definition
Adjustment factor, K, for water service for each year. This implied K should be determined on the principle that the same rates of return on regulatory capital values are earned by each service, if appropriate.

Processing rules
Input

Processing rules
Input

Reference
BO6400

Reference
BP105

Responsibility
Financial Modelling Team

Responsibility
Financial Modelling Team

 3


Sewerage service implied “K” (if applicable)
% (1dp)

4
Infrastructure charge limit – water service 
£ (2dp)

Full line title
Sewerage service implied “K”

Full line title
Infrastructure charge limit – water service 

Definition
Adjustment factor, K, for sewerage service for each year. This implied K should be determined on the principle that the same rates of return on regulatory capital values are earned by each service, if appropriate.

Definition
The standard infrastructure charge which will be applied to the number of new household connections to generate total revenues from infrastructure charges

Processing rules
Input

Processing rules
Input

Reference
BP110

Reference
BP115

Responsibility
Financial Modelling Team

Responsibility
Supply/Demand Balance Team

5
Infrastructure charge limit – sewerage service 
£ (2dp)

6
RPI – year by year assumption
% (1dp)

Full line title
Infrastructure charge limit – sewerage service 

Full line title
Annual change in the Retail Price Index (basket year)


The standard infrastructure charge which will be applied to the number of new household connections to generate total revenues from infrastructure charges

Definition
The annual rate of change in the Retail Price Index, as published by the Office of National Statistics, applied to each charging year and defined as the percentage rate of change in this index in the year ending the month of November prior to the charging year.

Processing rules 
Input 

Processing rules
Input

Reference
BP120

Reference
BP125

Responsibility
Supply/Demand Balance Team

Responsibility
Financial Modelling Team

BLOCK B – PROJECTED HOUSEHOLD BILLS – WATER SERVICE

  7
Typical unmeasured household bill – May 2004 prices 
£ (2dp)

8
Typical measured household bill – May 2004 prices
£ (2dp)

Full line title
Typical unmeasured household water bill – May 2004 prices

Full line title
Typical measured household bill – May 2004 prices

Definition
Unmeasured household water bill at 2002-03 average rateable value and expressed in May 2004 prices.  For the year 2004-05, this bill should be based on actual 2004-05 Principal Statement figures for unmeasured household tariffs and the average unmeasured household rateable value for the year 2002-03.  This average RV should equal the figure submitted in Table C23, line 4 of the Business Plan.  This bill should be expressed in May 2004 prices by multiplying by the inflation factor RPI (May 2004)/RPI (Nov 2003.) The 2004-05 bill is expected to equal the figure quoted in the final determination. For the year 2005-06, this bill should be based on the approved charges for unmeasured households and the same 2002-03 average RV.  This bill should be converted to May 2004 prices using the deflation factor RPI (May 2004)/RPI (Nov 2003).

Definition
Measured household water bill at 2002-03 average measured household water billed and expressed in May 2004 prices. For the year 2004-05, this bill should be based on actual 2004-05 Principal Statement figures for measured household tariffs and the average level of measured household water billed for the year 2002-03. The bill should be expressed in May 2004 prices by multiplying by the inflation factor RPI (May 2004)/RPI (Nov 2003). The 2004-05 bill is expected to equal the figure quoted in the final determination supplementary report. For the year 2005-06, this bill should be based on the approved charges for measured households and the same 2002-03 average water billed. This bill should be converted to May 2004 prices using the deflation factor RPI (May 2004)/RPI(Nov 2003).

Processing rules
Input

Processing rules
Input

Reference
BP130

Reference
BP135

Responsibility
Supply/Demand Balance Team 

Responsibility
Supply/Demand Balance Team

9
Average household bill – May 2004 prices
£ (2dp)





Full line title
Average household bill – May 2004 prices




Definition
Average unmeasured and measured household water bill expressed in May 2004 prices.

For the year 2004-05 this is expected to equal the figure quoted in the final determination supplementary report.  For the year 2005-06, this bill should be based on the approved charges for unmeasured and measured households. The 2005-06 bill should be converted to May 2004 prices using the deflation factor RPI (May 2004) / RPI (Nov 2003)




Processing rules
Input




Reference
BP140




Responsibility
Supply/Demand Balance Team




BLOCK C – PROJECTED HOUSEHOLD BILLS ​-SEWERAGE SERVICE

10
Typical Unmeasured Household Bill – May 2004 prices
£ (2dp)

11
Typical Measured Household Bill – May 2004 prices
£ (2dp)

Full line title
Typical unmeasured household bill – May 2004 prices

Full line title
Typical measured household bill – May 2004 prices

Definition
Unmeasured household sewerage bill at 2002-03 average rateable value and expressed in May 2004 prices. For the year 2004-05 this bill should be based on actual 2004-05 Principal Statement figures for unmeasured household rateable value for the year 2002-03. This average RV should equal the figure submitted in table C25, line 4 of the business plan. This bill should be expressed in May 2004 prices by multiplying by the inflation factor RPI (May 2004) / RPI (Nov 2003). The 2004-05 bill is expected to equal the figure quoted in the final determination. For the year 2005-06, this bill should be based on the approved charges for unmeasured households and the same 2002-03 average RV. This bill should be converted to May 2004 prices 

Definition
Measured household sewerage bill at 2002-03 average measured household sewage collected and expressed in May 2004 prices. For the year 2004-05, this bill should be based on actual 2004-05 Principal Statement figures for measured household tariffs (gross of any allowance for non returns to sewer) and the average level of measured household sewage collected for the year 2002-03. This bill should be expressed in May 2004 prices. The 2004-05 bill is expected to equal the figure quoted in the final determination. For the year 2005-06, this bill should be based on the approved charges for measured households (gross of any allowance for non-returns to sewer) and the same 2002-03 average sewage collected. This bill should be expressed in May 2004 prices. 

Processing rules
Input

Processing rules
Input

Reference
BP150

Reference
BP155

Responsibility
Supply/Demand Balance Team

Responsibility
Supply/Demand Balance Team

12
Average household bill – May 2004 prices
£ (2dp)





Full line title
Average household sewerage bill – May 2004 prices 




Definition
Average unmeasured and measured household sewerage bill expressed in May 2004 prices.

For the year 2004-05 this is expected to equal the figure quoted in the final determination.  For the year 2005-06, this bill should be based on the approved charges for unmeasured and measured households. The 2005-06 bill should be converted to May 2004 prices using the deflation factor RPI (May 2004) / RPI (Nov 2004).




Processing rules
Input




Reference
BP145




Responsibility
Supply/Demand Balance Team




Block D – Water sales and supply/demand balance







13
Water delivered
Ml/d (2dp)

14
Sewage collected (if applicable)
Ml/d (2dp)

Full line title
Total billed water delivered 

Full line title
Total volume of sewage collected

Definition
Total volume of water delivered and billed to households and non-households.

Definition
The total volume of sewage collected at sewage treatment works and discharged to the sewerage area.  This includes all domestic and non-domestic sewage, trade effluent, septic tank and cesspool waste

Processing rules
Input. 

Processing rules
Input

Reference
BN2352

Reference
BP170

Responsibility
Supply/Demand Balance Team

Responsibility
Supply/Demand Balance Team 







15
Water available for use 
Ml/d (2dp)

16
Distribution input (dry year)
Ml/d (2dp)

Full line title
Water available for use 

Full line title
Distribution input (dry year) 

Definition
Company wide water available for use is defined as the deployable output less sustainability reductions, plus bulk supply imports, less bulk supply exports and less reductions made for outage allowance.  Water available for use should be consistent with that collected by the EA as part of the Water Resource Planning Guideline.

Definition
The forecast of dry year annual average demand (expressed as distribution input) This should be consistent with the dry year annual average demand final planning forecast collected by the EA as part of the water resource plans.

Processing rules
Input 

Processing rules
Input

Reference
SD000004

Reference
SD000006

Responsibility
Supply/Demand Balance Team

Responsibility
Supply/Demand Balance Team 

17
Total leakage
Ml/d (2dp)





Full line title
Total leakage




Definition
The sum of network losses and underground supply pipe leakage.  The input must be consistent with estimates of; leakage derived from night flow measurements; reservoir and trunk main tests; allowances for plumbing losses and customer night time use.






Processing rules
Input




Reference
BN2345




Responsibility
Supply/Demand Balance Team




Table 3  – WATER SERVICE – Current performance and planned outputs

Column Definitions for Blocks A, B, C and D 

Column 1:
The company should set down its performance for 2004-05.

Column 2:
The company should enter the profile for the AMP4 period.

Column 3:
The company should set down its level of performance by 2009-10.

Table 3 – Line Definitions

Block  A – Service performance




1
Security of supply index (reference levels of service)
nr

3
DG6 % billing contacts dealt with within 5 days
%

(1dp)

Full line title
Security of supply index (reference levels of service)

Full line title
DG6 percentage of billing contacts dealt with within 5 working days

Definition
The forecast security of supply index, to the reference level of service, calculated as set out in RD 03/02. Forecast of the index based on anticipated water resources position.

Definition
The percentage of billing contacts responded to within 5 working days.

Processing rules
Input field

Processing rules
Input. This will equate to line 6 of table 4 in the June returns. 

Reference
BP2092

Reference
BP1250

Responsibility
Supply/Demand Balance Team

Responsibility
Service and Performance Team

2
DG3 Supply interruptions (overall performance score)
nr  (2dp)

4
DG7 % written complaints dealt with within 10 days
%

(1dp)

Full line title
DG3 Supply interruptions (overall performance score)

Full line title
DG7 percentage of written complaints dealt with within 10 working days

Definition
Reflects the percentage of properties in the company’s area affected by unplanned and unwarned supply interruptions greater than 6 hours, 12 hours and 24 hours, as reported in table 2 of the June return lines 14, 15 and 16.  The sum of (% greater than 6 hrs multiplied by 1) plus (% greater than 12 hrs multiplied by 1) plus (% greater than 24 hrs multiplied by 2).

Definition
The percentage of written complaints responded to within 10 working days.

Processing rules
Input

Processing rules
Input

Reference
BP200   

Reference
BP1255

Responsibility
Service and Performance Team

Responsibility
Service and Performance Team

5
DG8 % metered cust’s receiving bill based on meter read
%

(1dp)

7
DG9 % calls receiving engaged tone 
% (1dp)

Full line title
DG8 percentage of metered customers receiving a bill based on a meter reading

Full line title
DG9 percentage of calls receiving engaged tone



Definition
The percentage of metered customers receiving a bill during the year based on a meter reading taken by either the company or the customer.

Definition
The percentage of all calls received on customer contact lines receiving the engaged tone (or a message informing the caller that all lines into the company are busy and that the caller should try again later)

Processing rules
Input

Referring to the June returns, the denominator for this percentage is calculated by deducting metered accounts excluded from indicator (table 5, line 32) from total metered accounts (table 5, line 31).  The numerator is company or customer reading (or both) (table 5, line 34)



Processing rules
Input

The denominator for this line is the sum of line 41 and line 47 and the numerator is line 47 (June return, table 5).  Companies unable to count the exact number of calls receiving the engaged tone but can identify the number of hours that all lines into call centres are busy, should divide the time (hours and minutes) by two seconds to derive the number.

Reference
BP1260

Reference
BP228

Responsibility
Service and Performance Team

Responsibility
Service and Performance Team

6
DG9 % calls abandoned 
%

(1dp)

8
Security of supply index (planned levels of service )
nr

Full line title
DG9 percentage of calls abandoned

Full line title
Security of supply index (planned levels of service)

Definition
The percentage of telephone calls received which were abandoned before a company agent could substantively answer them or, where recorded messages (or answering machines or touch tone telephones or automatic transactions or interactive voice response systems) are used, before completion of the relevant message.

Definition
The forecast security of supply index, to your company’s planned level of service, calculated as set out in RD 03/02.  Forecast of the index based on anticipated water resources position.

Processing rules
Input

Processing rules 
Input

Reference
BP227 

Reference
BP2091

Responsibility
Service and Performance Team

Responsibility
Supply/Demand Balance Team

9
DG2 Properties at risk of receiving low pressure
nr





Full line title
DG2 Properties at risk of receiving low pressure




Definition
The total number of properties in the undertakers’ area of water supply which, at the end of the year, have received and are likely to continue to receive a pressure or flow below the reference level.




Processing rules
Input




Reference
BN 1004




Responsibility
Service and Performance Team




Block  B – Quality and environmental compliance


10
% distribution input covered by s19s at WTWs
%

(1dp)

12
% props in WSZs affected by s19s in distribution or ADs 
% (1dp)

Full line title
The percentage of the volume of water placed into the distribution system for which companies are required to fulfil section 19 undertakings (for quality obligations resolved by treatment enhancements).

Full line title
The percentage of properties in water supply zones affected by section 19 undertakings or ADs to deal with quality in the distribution system.



Definition
The percentage of the annual average daily volume of water entering distribution, which was covered by section 19 undertakings relating to treatment works at the end of the report year for one or more parameters.

Imported bulk supplies covered by section 19 undertakings for quality should be included.

Definition
The percentage of properties in water supply zones in which there were section 19 undertakings or ADS at the end of the report year for one or more parameters (excluding lead) relating to the condition of the distribution system.



Processing rules
Input field

Processing rules
Input field

Reference
BN908P

Reference
BN916 JR table 9, line 6

Responsibility
Quality Enhancement Team

Responsibility
Quality Enhancement Team

11
% distribution input not affected by s19s or temporary relaxations or ADs 
%

(1dp)

13
% compliance with WQ Regs at the tap
% (1dp)

Full line title
The percentage of distribution input volume not affected by either section 19 undertakings or ADs for quality or time limited relaxations.

Full line title
The percentage of determinations that comply with the water quality regulations for samples taken at consumers’ taps. 

Definition
The percentage of the annual average daily volume of water entering the distribution system which was not affected by either section 19 undertakings or Ads or time limited relaxations relating to a water quality parameter. (This will also include authorised departures from the quality standards after 2003.) This should be the minimum figure at any time during the year.

Definition
The percentage of planned determinations for samples taken at consumers’ taps that meet all the requirements of the Water Supply (Water Quality) Regulations 2000, as reported in DWI annual reports. Report by equivalent calendar year. 

Processing rules
Input field

Processing rules
Input field

Reference
BN914   JR table 9, line 5

Reference
BP230 DWI annual report

Responsibility
Quality Enhancement Team

Responsibility
Quality Enhancement Team




14
% Compliance with PCV for iron at the tap
% (1dp)





Full line title
The percentage compliance with the prescribed concentration for iron at consumers’ taps.






Definition
The percentage of planned sample determinations taken at consumers’ taps that comply with the standard for the iron parameter. The standard is the current numerical value assigned to the water quality standard for iron, that is 200ug/l. Report by equivalent calendar year. 




Processing rules
Input field




Reference
DWI annual report BP235




Responsibility
Quality Enhancement Team




Block C – Serviceability to customers
15
Infrastructure network assessment
text

16
Surface assets assessment (non-infra)
text

Full line title
Company assessment of the serviceability to customers of its infrastructure network

Full line title
Company assessment of the serviceability to customers of its non-infrastructure assets

Definition
Assessment of the recent historical trend in serviceability to customers provided by water infrastructure assets, as measured by movements in performance indicators relating to service as perceived by customers or the environment. 

Definition
Assessment of the recent historical trend in serviceability to customers provided by water non-infrastructure assets, as measured by movements in performance indicators relating to service as perceived by customers or the environment. 

Processing rules
Input field

Processing rules
Input field

Reference
BP245

Reference
BP255

Responsibility
Capital Maintenance Team

Responsibility
Capital Maintenance Team

Table 4
Sewerage service – Current performance and planned outputs 

Column Definitions for Blocks A, B, C and D

Column 1:
The company should set down its current performance for 2004-05.

Column 2:
The company should set down the profile for AMP4 period.

Column 3:
The company should set down the level of performance by 2009-10.
Table 4 Line Definitions

Block A – Service performance




1
DG5 properties at risk of flooding (2 in 10 years)
nr

3
Properties at risk of internal flooding (1 in 20)
nr

Full line title
DG5 properties at risk of flooding more than twice in ten years – at end of year

Full line title
Properties at risk of internal flooding more than once in twenty years – at end of year

Definition
The total number of properties at risk of flooding more than twice in ten years – at end of year.

Definition
The total number of properties at risk of internal flooding more than once in twenty years – at end of year.  Entries to this line should only include properties which are known to have flooded since, and including the 1995-96 June return.

Processing rules
Input 

Processing rules
Input 

Reference
BN1303

Reference
BN1351

Responsibility
Service and Performance Team

Responsibility
Service and Performance Team

2
DG5 properties at risk of flooding (1 in 10 years)
nr

4
Highways experiencing flooding
nr

Full line title
DG5 properties at risk of flooding more than once in ten years – at end of year

Full line title
Highways flooded due to overloaded sewers.

Definition
The total number of properties at risk of flooding more than once in ten years– at end of year.

Definition
The total number of highways experiencing flooding due to overloaded sewers.  The entries to this line are mutually exclusive to those in lines 1-3, 5 and 6.

Processing rules
Input

Processing rules
Input field

Reference
BN1394

Reference
BPB54

Responsibility
Service and Performance Team

Responsibility
Service and Performance Team 

5
Properties experiencing curtilage flooding
nr

7
Properties internally flooded due to overloaded sewers
nr

Full line title
Properties experiencing external flooding which covers part of its curtilage.

Full line title
Properties internally flooded due to overloaded sewers

Definition
The total number of known residential properties experiencing flooding due to overloaded sewers where external flooding covers parts of its curtilage – at end of year.  The entries to this line are mutually exclusive to those in lines 1-3 and 4 and 6 and include detached garages and outbuildings.

Definition
Number of properties internally flooded due to overloaded sewers – at end of year 

Processing rules
Input

Processing rules
Input

Reference
BN1358

Reference
BN1320 (JRT3L2)

Responsibility
Service and Performance Team

Responsibility
Service and Performance Team

 6
‘Other’ areas of public and open space flooding 
nr

8
Properties internally flooded due to other causes
nr

Full line title
Other areas experiencing external flooding.

Full line title
Properties internally flooded due to other causes

Definition
The total number of know other areas experiencing flooding due to overloaded sewers – at end of year. 

Examples of other areas includes external flooding to non- residential buildings eg schools, offices, commercial premises and public buildings; public open space; agricultural land; car parks.  The entries to this line are mutually exclusive to those in lines 1-5

Definition
The number of properties affected by flooding incidents from equipment failures, blockages or collapses (collectively grouped as other causes) – at end of year. 

A property affected by more than one incident under this definition is reported as one property in this line.

Processing rules
Input

Processing rules
Input

Reference
BPB56

Reference
BN1360 (JRT3L6)

Responsibility
Service and Performance Team

Responsibility
Service and Performance Team











Block B – Quality and environmental compliance








 
9
Properties / areas externally flooded due to overloaded sewers
nr

11
% of STWs non-compliant (WRA numeric consents)
% (1dp)

Full line title
Total number of properties/areas affected by external flooding due to overloaded sewers.

Full line title
Percentage of sewage treatment works not compliant with Water Resource Act numerical discharge consents

Definition
Number of properties/areas affected by external flooding due to overloaded sewers – at end of year.

Definition
Percentage of sewage treatment works with Water Resource Act numerical discharge consents which were sampled by the EA in the calendar year and found not to be compliant with either or both the sanitary and non-sanitary consent conditions.

Processing rules
Calculated field: the sum of lines 4,5 and 6.

Processing rules
Input

Reference
BN1348

Reference
JR Board Overview Chapter 1 table B Line 9 QEBS030

Responsibility
Service and Performance Team

Responsibility
Quality Enhancement Team

10
Properties/ areas externally flooded due to other causes
nr

12
% of STWs non-compliant (UWWTD Consents)
% (1dp)

Full line title
Number of properties/areas affected by external flooding incidents due to causes other than overloaded sewers.

Full line title
Percentage of  sewage treatment works not compliant with Urban Waste Water Treatment  Directive consents

Definition
The number of properties/areas affected by flooding incidents from equipment failures, blockages or collapses (collectively grouped as other causes) at end of year.

A property/area affected by more than one incident under this definition is reported as one property/area in this line.

Definition
Percentage of sewage treatment works with Urban Waste Water Treatment Directive consents, which were sampled by the company in the calendar year, and found to be non-compliant with any of the consent conditions.

Processing rules
Input

Processing rules
Input field

Reference
BN1349

Reference
BC31365

Responsibility
Service and Performance Team

Responsibility
Quality Enhancement Team

13
% of total pe served by STWs in breach of WRA consent (LUT)
% (1dp)

15
% of sewage sludge disposal to farmland
% (1dp)

Full line title
Percentage of population equivalent served by sewage treatment works breaching their Water Resource Act look-up table consent conditions. 

Full line title
Percentage of sewage sludge disposed of to farmland

Definition
Percentage of the total population equivalent served by sewage treatment works, sampled by the EA during the calendar year, which were non-compliant with their Water Resource Act look-up table consent conditions.  Equivalent population should be calculated on the basis of 60g BOD5 per capita per day.  No account should be taken of holiday population.

Definition
The percentage of sewage sludge produced during the year disposed of to farmland.

This includes untreated, conventional and advanced treatment.  It also includes use or disposed of products derived from sludge to farmland, such as composted, dried or pelleted products.

Processing rules
Input field

Processing rules
Input field

Reference
JR Board Overview  table B line 10 QEBS033

Reference
Business plan table B13 lines 16-19

Responsibility
Quality Enhancement Team

Responsibility
Quality Enhancement Team

14
% of total pe served by STWs in breach of UWWTD consent (LUT)
% (1dp)

16
% of sewage sludge disposal – other
% 1(dp)

Full line title
Percentage of population equivalent served by sewage treatment works breaching their Urban Waste Water Treatment Directive look-up table consents for BOD and/or phosphorus.

Full line title
Percentage of sewerage sludge disposed to other than to farmland

Definition
Percentage of population equivalent served by sewage treatment works with Urban Waste Water Treatment Directive consents, which were sampled by the company in the calendar year, and found to be non-compliant with look-up table consents for biochemical oxygen demand (BOD) and/or phosphorus (P).

Definition
The percentage of sewage sludge produced during the year not disposed of to farmland.  This includes disposal by incineration, landfill, or sludge-derived products, such as compost or pellets not disposed of to farmland.

Processing rules
Input field

Processing rules
Input field

Reference
BC31366

Reference
Business plan table B13 lines 20-22

Responsibility
Quality Enhancement Team

Responsibility
Quality Enhancement Team

17
% Intermittent discharges unsatisfactory
%

(1dp)

19
% Bathing waters not meeting guideline standards
% (1dp)

Full line title
Percentage of intermittent discharges which are unsatisfactory.

Full line title
Percentage of the designated bathing waters not meeting guideline standards.

Definition
These will include combined sewer overflows (CSOs), emergency overflows, CSOs at pumping stations, storm overflows at the inlets to sewage treatment works and storm tank discharges which have been identified by the EA as unsatisfactory.

Definition
The percentage of the total number of EU designated bathing waters in the company’s area which do not meet the guideline quality standards set down in the EU Bathing Water Directive (76/160/EEC).

Processing rules
Input 

Processing rules
Input field

Reference
BP300

JR table 16 (lines 25 – 27 as a percentage of line 26)

Reference
BP305

Responsibility
Quality Enhancement Team

Responsibility
Quality Enhancement Team

18
% Bathing waters not meeting mandatory standards
% (1dp)





Full line title
Percentage of the designated bathing waters not meeting mandatory standards




Definition
The percentage of the total number of EU designated bathing waters in the company’s area which do not meet the mandatory quality standards set down in the EU Bathing Water Directive (76/160/EEC).




Processing rules
Input 




Reference
QEBS035




Responsibility
Quality Enhancement Team




Block C – Serviceability to customers




20
Infrastructure network assessment
text

21
Surface assets assessment (non infra)
text 

Full line title
Company assessment of the serviceability to customers of its infrastructure network.

Full line title
Company assessment of the serviceability to customers of its non-infrastructure assets.

Definition
Assessment of the recent historical trend in serviceability to customers provided by sewerage infrastructure assets, as measured by movements in performance indicators relating to service as perceived by customers or the environment.



Definition
Assessment of the recent historical trend in serviceability to customers provided by sewerage non-infrastructure assets, as measured by movements in performance indicators relating to service as perceived by customers or the environment. 

Processing rules
Input

Processing rules
Input

Reference
BP310

Reference
BP315

Responsibility
Capital Maintenance Team

Responsibility
Capital Maintenance Team

Table 5 – Water service Key activity projections

Column Definitions for Blocks A, B, C, and D 

Activity:




The total activity in km/nr/capacity of schemes planned for the period 2005-06 to 2009-10.

As % of current stock:


Current stock is the length, nr. or capacity, as appropriate, of the asset as at 31 March 2005.
Profile of activity: 
The actual km/nr/capacity of schemes planned to be delivered by 31 March for each year of the period.  Where the life of a scheme is longer than one year enter the activity in the year planned for completion of the scheme.

The sum of columns 3 to 7 should equal column 1.

Block A – water resources

1
Length of aqueducts refurbished
km (1dp)





Full line title
Length of aqueducts refurbished




Definition
Length of aqueduct undergoing substantive capital expenditure during the specified periods. 




Processing rules
Input field




Reference
BP400




Responsibility
Capital Maintenance Team




2
Work on dams & impounding reservoirs
nr





Full line title
Work on dams & impounding reservoirs




Definition
Number of dams and impounding reservoirs undergoing capital expenditure during the period.




Processing rules
Input field




Reference
BP405




Responsibility
Capital Maintenance Team




Block B – water treatment

3
Number of refurbished or new treatment works
nr





Full line title
Number of refurbished or new treatment works




Definition
Number of existing treatment works undergoing capital expenditure or new treatment works resulting from capital expenditure, during the specified periods. 






Processing rules
Input field




Reference
BP415




Responsibility
Capital Maintenance Team




4
Ml/day of refurbished or new treatment works
Ml/d (2dp)





Full line title
Ml/day of refurbished or new treatment works




Definition
Capacity (Ml/d) of existing treatment works undergoing capital expenditure or new treatment works resulting from capital expenditure during the specified periods. 




Processing rules
Input field




Reference
BP420




Responsibility
Capital Maintenance Team




Block C – water distribution

5
Length of mains renewed
km (1dp)

7
Length of  new mains
km (1dp)

Full line title
Length of mains renewed

Full line title
Length of new mains

Definition
Length of mains renewed during the specified periods by purpose category.

Include mains whose prime purpose is renewal of an existing main, even where the existing main remains in service (ie is not abandoned immediately on commissioning of new main). Include mains sleeving, pipe cracking, slip-lining where used for this category of work, and record any original main as abandoned. An adjustment to size classification should be made where renewal activity results in upsizing or downsizing. 

Definition
Length of new mains laid during the specified periods.

Include new mains and mains renewals involving upsizing, whose prime justification is the requirement for additional capacity.



Processing rules
Input field

Processing rules
Input field

Reference
BN1200

Reference
BN1208

Responsibility
Capital Maintenance Team

Responsibility
Capital Maintenance Team

6
Length of mains relined
km

(1dp)

8
Nr of refurbished or new district meters & pressure control valves
nr

Full line title
Length of mains relined

Full line title
District meters and pressure control valves

Definition
Length of mains relined during the specified periods. Include all cement and epoxy relining.

Definition
Number of existing district meters and pressure control valves undergoing capital expenditure or newly installed district meters and pressure control valves resulting from capital expenditure during the period.

Processing rules
Input field

Processing rules
Input field

Reference
BN1204

Reference
BP430

Responsibility
Capital Maintenance Team

Responsibility
Capital Maintenance Team

9
Number of refurbished or new pumping stations
nr

10
Number of refurbished or new service reservoirs
nr

Full line title
Number of refurbished or new pumping stations

Full line title
Number of new or refurbished service reservoirs

Definition
Number of existing pumping stations undergoing capital expenditure plus newly installed pumping stations resulting from capital expenditure during the period.

Definition
Number of existing service reservoirs undergoing capital expenditure and newly installed service reservoirs resulting from capital expenditure during the period.  Include water towers.

Processing rules
Input field

Processing rules
Input field

Reference
BP440

Reference
BP450

Responsibility
Capital Maintenance Team

Responsibility
Capital Maintenance Team

BLOCK D – KEY ACTIVITY PROJECTIONS – METERING PERFORMANCE

Column Definitions:

Activity:

Lines 11 and 12 – the number of meters to be installed 

Line 13 – percentage of households metered.
As % of current stock:

Lines 11 and 12 – current stock is the number of unmeasured households in 2004-05





Line 13 – current stock is the number of total billed households in 2004-05.

Profile:



Lines 11 and 12 – the number of meters to be installed each year of the period.




Line 13 – the percentage of the total metering activity for the period to be delivered in each year.

Line Definitions

11
Number of household meters renewed
nr

13
Selective meters: households
nr

Full line title
Number of household meters renewed.

Full line title
Water metering: selective meters: households

Definition
The total number of household meters renewed at household properties during the periods specified.



Definition
The number of meters installed during the specified period at existing household properties at the behest of the company and used to determine customers’ bills.

Include meters installed at household properties fitted in any location (eg internal, external in garden, external at boundary etc).

Include only those meters which are used to determine a customer’s bill.

Exclude all meters installed for meter optants.

Processing rules
Input field

Processing rules
Input field

Reference
BN1765

Reference
June Return, table 8, Line 8.  BN1712

Responsibility
Capital Maintenance Team

Responsibility
Supply /Demand Balance Team

12
Optional meters installed: households
nr

14
Percentage of households metered (at the year end)
% (1dp)

Full line title
Water metering installed: Optional meters: households

Full line title
Percentage of households metered

Definition
The total number of meter options installed at household properties during the periods specified.

Include meters installed at household properties fitted in any location (eg internal, external in garden, external at boundary etc). Include only those meters  which are used to determine a customer’s bill.

Definition
The total number of households charged for water on a measured basis during the specified periods divided by the total number of households billed for water services during the specified period.

Processing rules
Input field

Processing rules
Input field

Reference
BN1714

Reference
BP475

Responsibility
Supply /Demand Balance Team

Responsibility
Supply/Demand Balance Team

TABLE 6 – SEWERAGE SERVICE – Key activity projections

Column Definitions for Blocks A, B, C

Activity:
The total activity in km/nr/capacity of schemes planned for the period 1 April 2005 to 31 March 2010.
As % of current stock:
Current stock is the length, nr. or capacity, as appropriate, of the asset as at 31 March 2010.
Profile of activity:
The actual km/nr/capacity of schemes planned to be delivered by 31 March for each year of the period.  Where the life of a scheme is longer than one year enter the activity in the year planned for completion of the scheme.

The sum of columns 3 to 7 should equal column 1.

Block A – sewers

1
Length of critical sewers renewed
km (1dp)

3
New critical sewers
km (1dp)

Full line title
Length of critical sewers renewed

Full line title
New critical sewers

Definition
Length of critical sewers renewed during the specified periods.

Definition
Length of new critical sewers during the specified periods.

Processing rules
Input field

Processing rules
Input field

Reference
BN1572

Reference
BN1506

Responsibility
Capital Maintenance Team

Responsibility
Capital Maintenance Team

2
Length of critical sewers renovated
km (1dp)

4
Length of non-critical sewers renewed
km (1dp)

Full line title
Length of critical sewers renovated

Full line title
Length of non-critical sewers renewed

Definition
Length of critical sewers renovated during the specified periods.

Definition
Length of non-critical sewers renewed during the specified periods.

Processing rules
Input field

Processing rules
Input field

Reference
BN1524

Reference
BN1584

Responsibility
Capital Maintenance Team

Responsibility
Capital Maintenance Team

5
Length of non-critical sewers renovated
km

7
Intermittent discharges improved or refurbished
nr

Full line title
Length of non-critical sewers renovated

Full line title
Number of intermittent discharges improved or refurbished

Definition
Length of non-critical sewers renovated during the period.

Definition
Number of intermittent discharges undergoing substantive refurbishment during the period

Processing rules
Input

Processing rules
Input

Reference
BN1578

Reference
BP505

Responsibility
Capital Maintenance team

Responsibility
Capital Maintenance team

  6


New non-critical sewers
km





Full line title
New non-critical sewers




Definition
Length of new non-critical sewers to be laid during the period.




Processing rules
Input




Reference
BN1542




Responsibility
Capital Maintenance team




Block B – sewer flooding

8
Internal property flooding to be solved by company action
nr

9
External property/area flooding to be solved by company action
£m

(3dp)

Full line title
Number of properties experiencing internal flooding that will be solved by company action. 

Full line title
Number of properties/area experiencing external flooding that will be solved by company action

Definition
The number of properties experiencing internal flooding that will be solved by company action.  

Definition
The number of properties/area experiencing external flooding that will be solved by company action.  

Processing rules
Input

Processing rules
Input

Reference
BP1300

Reference
BN1353

Responsibility
Service and Performance Team 

Responsibility
Service and Performance Team

BLOCK C - SEWAGE TREATMENT & DISPOSAL

10
Number of refurbished or new treatment works
nr

12
Number of refurbished or new sludge treatment works
nr

Full line title
Number of refurbished or new treatment works

Full line title
Number of refurbished or new sludge treatment works

Definition
Number of existing treatment works undergoing substantive refurbishment plus the number of newly installed treatment works resulting from capital expenditure during the period.



Definition
Number of existing sludge treatment works undergoing substantive refurbishment plus the number of newly installed sludge treatment works resulting from capital expenditure during the period.

Processing rules
Input

Processing rules
Input

Reference
BP515

Reference
BP530

Responsibility
Capital Maintenance team

Responsibility
Capital Maintenance team

BLOCK D – SEWERAGE SERVICE

11
Population equivalent of refurbished or new treatment works
000s

13
Number of refurbished or new pumping stations
nr

Full line title
Population equivalent of refurbished or new treatment works

Full line title
Number of refurbished or new pumping stations

Definition
Capacity (p.e.) of existing treatment works undergoing substantive refurbishment plus the capacity (p.e.) of newly installed treatment works resulting from capital expenditure during the period.



Definition
Number of existing pumping stations undergoing substantive refurbishment plus newly installed pumping stations resulting from capital expenditure during the period.

Processing rules
Input

Processing rules
Input

Reference
BP520

Reference
BP540

Responsibility
Capital Maintenance team

Responsibility
Capital Maintenance team







14
Number of refurbished or new sea outfalls
nr





Full line title
Number of refurbished or new sea outfalls




Definition
Number of existing sea out-falls undergoing substantive refurbishment plus newly installed sea outfalls resulting from capital expenditure during the period




Processing rules
Input




Reference
BP550




Responsibility
Capital Maintenance team
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