
Anglian Water Services – Draft Business Plan

Reporter’s Report to the Water Services Regulation Authority
Strategic Management Consultants has been appointed as Independent Reporter with the approval of the Water Services Regulation Authority (Ofwat) to report on the Draft Business Plan submitted by Anglian Water Services to Ofwat.

Our report on Anglian Water’s Part A provides an overview on the Company’s plan and commentary.  In section 2 we comment on Anglian Water’s planning process and outline our own process and the structure of our review.  In section 3 we comment under each of the headings given in the Ofwat guidance in Part A.  In the final fourth section we summarise our commentaries for Part B, describe our main areas of focus and challenge and outline any outstanding points.

A separate volume covers our commentaries on Part B of the Company submission and provides further details.

The Company has placed its Part A commentary in the public domain.  The attached single page summary sets out our key conclusions.

Anglian Water Services – Draft Business Plan

Reporter’s Report to the Water Services Regulation Authority
SMC has examined the information used by Anglian Water in the preparation of its Draft Business Plan, the processes followed and the tables and commentary submitted to Ofwat.  In carrying out the review we have been supported by PriceWaterhouseCoopers in financial areas.  The review has focused on those areas of expenditure having the largest impact on future prices.

SMC has formed the following conclusions on the draft business plan:

We consider Anglian Water has produced a comprehensive draft business plan submission.  

AWS’ stated aim is to “deliver a reliable supply of clean safe drinking water and effective wastewater services at an affordable price”.  Our experience of working with its staff on this submission has confirmed to us that the Company is genuinely committed to its aim and has obtained a high level of commitment from its staff. 

We have challenged the Company extensively throughout the production of the plan, both in terms of the overall strategy and approach, and in follow-up to establish consistency at a more detailed level.  We have benefited considerably from the close cooperation of the Company.  We expect to be able to learn from the DBP programme and improve our process further for the Final Business Plan.
The challenges we have made in the production of the plan have for the most part been resolved to our satisfaction – a small number of outstanding issues are shown in our Part B summaries in this Overview and will be followed up for the Final Business Plan.

We have sought to highlight some areas where we think that further effort might best be focussed.  It is an inevitable feature of the Reporter role that at the time of our review such opportunities for improvement are visible in a way that they could not have been at the time the process for producing the plan was set out.  We anticipate there will be other areas which will provide similar opportunities for improvement.

We have concluded that Anglian Water has produced a sound draft plan.  We believe that, subject to Ofwat’s own review, Ofwat can rely on the data reported in the tables.  We have highlighted a small number of outstanding issues, principally related to the source of the non-infrastructure costs and the categorisation and allocation of costs.  If the former can be resolved by improved data and the latter in response to guidance from Ofwat, Anglian Water should be able to deliver a robust Final Business Plan based on the foundations within this Draft Business Plan.
Our report is for the attention of the Directors of the Water Services Regulation Authority (Ofwat) and the Directors of Anglian Water Services Limited only.  It is private and confidential; however we agree that copies of this summary may be placed in the public domain in accordance with the requirements of Ofwat.  Unless stated otherwise, all matters and issues referred to in our report arise from our work on the Business Plan for the Periodic Review 2009.  Our report should not be used or relied upon for any other purpose or by any third party.
































