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Yorkshire Water – Reporter's public domain summary
Yorkshire Water has prepared in Part A of its Draft Business Plan a detailed summary of its strategy integrated directly with its already published long-term Strategic Direction Statement (SDS published in December 2007).  The company has chosen to place the whole of its Part A document in the public domain.  The document meets Ofwat's general requirements for Part A and is both well written and presented. 

The detailed content of the company's Draft Business Plan (DBP) is built up from the business processes.  The information included in the company's public domain summary (the entire contents of Part A of the company's DBP) is compiled directly from the detailed information contained in Parts B & C of the company's DBP.  SMC has reviewed the process for development of the summary document and is satisfied that the supporting text is consistent with the material assumptions made in the DBP.

The company has developed robust business processes for capital management and forecasting investment needs using a sophisticated risk-based approach which addresses the impact of assets at sub-process level on service delivery.  The current processes were first developed for AMP4 and have been enhanced for analysis and production of the AMP5 investment proposals.  

SMC has reviewed the company management and business planning processes, their application to company assets and systems and their impact on service delivery.  SMC has examined the extent of asset status and performance information available, and the quality of the cost estimating procedures.  

In SMC's opinion the processes in use at Yorkshire Water are currently industry-leading in the extent of information available, the coverage of assets employed and the consistency of application of risk-based processes to the identification of investment needs.  Further in SMC's opinion the company has now established as business as usual from the start of AMP4 an industry-leading cost-benefit process which has been integrated with its investment forecasting tools.

The processes are used in conjunction with customer research to identify priorities for investment which restore, maintain and enhance service delivery (subject to customers' willingness to pay, and consistent with meeting statutory obligations).  SMC has not identified any shortfalls in consistency or content of the company summary in Part A.

Yorkshire Water has involved its various Board formations and the Reporter's and Auditor's teams in its development of the DBP over the past year.  In SMC's view the company's timely management of the necessary governance and regulatory aspects of the DBP preparation together with early presentation of processes and approaches has been exemplary.  

We have sought to challenge the company extensively throughout the production of the plan, both in terms of the overall strategy and approach, and in follow-up to confirm consistency at a more detailed level.  
Nick Curtis

Reporter for Yorkshire Water Services Limited
26 August 2008
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