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Ofwat’s forward programme 2015-16 – draft for consultation  
 
Thank you for the opportunity to comment on Ofwat’s draft forward programme for 2015-16.  
 
Given the recent completion of the 2014 price review it is clear that 2015 represents a critical 
year in the regulatory cycle when all industry stakeholders can take stock, think about the 
challenges the sector faces, and how the industry and regulatory regime need to evolve to 
address them going forward. This is clearly reflected in the ambition of the work programme.   
 

In this response we focus on three key themes emerging from the programme:  

- Changes in ways of working, which we are committed to, but which will require a 
disproportionate challenge on Ofwat to engage meaningfully with eighteen large 
companies, numerous new entrant companies and other key stakeholders.   

- The need for a strong consumer voice to be built in to Ofwat’s future architecture to 
ensure current and future reforms deliver real, measurable benefits for customers.    

- The key focus on resilience, where we have done and continue to do a lot of work in 
the water resources area and are keen to develop thinking on the challenges facing 
our sewer networks from changing weather patterns. 

 
New ways of working  
 
The forward programme sets out an ambitious programme of work to address some 
fundamental questions about how the sector and the next price review should look.  It throws 
down a clear challenge to companies in the sector to help shape the evolution of the regime 
in a “competition for ideas”. We welcome this challenge and support Ofwat’s commitment to 
work with companies and other stakeholders over the coming months and years to maintain 
a close dialogue on the direction of reform. This approach clearly recognises the value of 
broad, ongoing engagement and the risk of surprising the sector and its investors about the 
direction of reform.  
 
We recognise that the programme is inevitably light on specific details at this point in time but 
we are confident that this will emerge in a timely manner.  
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The new ways of working identified by Ofwat will clearly require an intensive effort from both 
companies and regulator.  We recognise that disproportionate effort will be required by Ofwat 
to maintain this dialogue with 18 large companies, numerous smaller entrants and a plethora 
of other stakeholders.  In this respect we hope that, despite the welcome reductions in Ofwat 
budget levels, the ambitions of the programme can be delivered by the new Ofwat structure 
and that clear channels are quickly established for meaningful engagement at both the 
working and decision-making level within Ofwat.  
 
Consumer voice  
 
As we develop our thinking on the challenges the sector faces, which are set out clearly in 
the forward programme, we must ensure that customers and the environment are at the 
heart of developing thinking.  
 
All of the challenges laid out in the document are ones that we currently face, and which 
have current mechanisms in place to deal with them. It is important therefore, that any 
reforms deliver an outcome that is demonstrably better for customers and the environment 
than the current regime. We think it is essential that Ofwat places greater weight on the 
consumer voice in its thinking and policy development.    
 
This sentiment is clearly reflected in Ofwat’s strategic priorities which make clear the 
importance of ensuring the reforms provided for in the Water Act 2014, deliver “real benefits 
for water customers and society”. To deliver this, a strong consumer voice within Ofwat is 
essential.  
 
Resilience  
 
We support the focus within the programme on improving resilience, a central theme of the 
Water Act, and one of the most important issues for our customers.  
 
The work that Southern Water has undertaken in developing new water resources modelling 
techniques, which better reflect the challenges to water supply resilience from changing 
climate, is now being more widely adopted by the sector. We are continuing to identify scope 
for further developments in both modelling and water trading, both within and between 
sectors. Given the particular challenges we face in the South East, we would be keen to work 
closely with Ofwat and to provide leadership for the sector in this critical area.  
 
We are currently working with the Green Alliance on a closely related issue to develop new 
thinking on the ways in which enhanced water efficiency could deliver win-win benefits for 
both customers, in terms of affordability and supply resilience, and the environment. The 
Green Alliance will be publishing the outputs from this work in mid-February 2015. This work  
builds on the success of our universal metering programme in AMP5, which is now seen by 
the sector as a model for customer-focused delivery of such programmes. We are now in a 
unique position in the sector with a near fully metered water customer base, and we are 
determined to build on the work we have done with customers as part of the metering 
programme.  
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Southern Water has significant first-hand experience of the challenges of changing weather 
patterns on wastewater networks and in particular the impact of high groundwater levels on 
the service we provide to our customers. This has thrown a real spotlight on these 
challenges and we would like to work further with Ofwat and other stakeholders to identify 
how we can best deliver more resilient sewer networks for our customers in an efficient, 
economic way. We are pleased to have been invited to join Ofwat’s resilience working group 
and strongly support this collaborative model for working with the sector.  
 
Conclusion  
 
As we emerge from the price review process, it is right that the industry takes stock of the 
challenges that face the future of our sector. These challenges are well reflected in the work 
programme, which we therefore believe captures the right key themes for the coming year.  
 
We are keen to work closely with Ofwat and other partners to provide shared leadership in 
shaping the future of our sector to deliver measurable benefits for customers and the 
environment.  
 
 
Yours sincerely,  
 

 
 
Matthew Wright 
Chief Executive  


