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Email response from BJ Utilities to ‘Agreements for 
water and sewerage companies to adopt infrastructure – 
a discussion paper’  

Points of Connection and Asset Value information from Water 
Companies 

I am a Multi Utilities consultant specifically working with NERS, GIRS and WIRS 
registered providers including Edward Dewhurst, Benchmark Utility Solutions and 
Birchwood Gas Services. I am also on the Lloyds WIRS Advisory Panel and have 
had considerable experience in the Multi Utility field since it's birth in the mid-nineties 
- originally in the discipline of potable water.  

Having the experience of all three utilities enables me to compare the relative 
experiences of all three disciplines as an independent provider and identify the 
barriers to competition in each. We had a discussion at the WIRSAP meeting at 
Lloyds last week about these barriers in reference to competition in new water 
connections. Unfortunately, I didn't pick up your email regarding adoption 
agreements until yesterday but I hope I can contribute to the overall discussion and 
pinpoint the two biggest barriers to competition. 

Whilst site specific Adoption Agreements can be time-consuming to arrange, those in 
the water industry are no different to those in gas or electric. The only real issue is 
the ability of water companies to manage to 'lose' them when they have been posted 
and I now advise WIRS providers to physically take the signed agreements to their 
offices and hand them over - rather than post them. Even using record delivery, they 
are often unable to trace them in their offices. 

However, the two areas which would really open up competition are the identification 
of Points of Connection (including the identification of any reinforcement required) 
without cost and a firm Asset Value for the new network. These are available from 
both gas and electric network operators and enable us to quote very accurately for 
these two disciplines. But the costs of the water installation either have to be 
estimated (and so WIRS providers take a big risk) or we have to caveat out all the 
salient items and provide a qualified bid. There would seem to be no reason why this 
information could not be made available to WIRS providers and it is impossible to 
estimate these with any degree of accuracy. 

Developers require fixed quotations and do not want estimated or caveat-ed 
estimates but only a few water companies provide the PoC free via Pre-
Development Enquiries and none will notify you of the Asset Value until you have 
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paid for a connection application. Small WIRS providers cannot afford to 
speculatively spend money obtaining this information for each tender and so the 
whole field of competition is not a level playing field as we do not know the final out-
turn costs and income of the water installation. As tendering gets ever tighter, this 
puts the independent WIRS provider at a considerable disadvantage and the client 
will often elect to go with an independent provider for the gas and electric installation 
but revert to the water company for the water network as we can't provide a fixed 
quotation for the installation. 

It is vital that WIRS providers know where the Point of Connection is for a new 
development, whether any (chargeable) reinforcement is required and that this 
information is provided free of charge as with gas and electric. 

Asset Values are a valuable contribution to competition but WIRS providers do not 
have a figure provided by water companies and can only guess what the AV is likely 
to be. Often, the AV is only available after a design has been procured and approved 
and an application submitted to the water company - often days before work is due 
to start on site. No WIRS provider can do that until they have secured the 
acceptance of their multi utility quote from the developer - and we can't provide an 
accurate quote without the AV information! 

I am confident that if these two issues were resolved, competition in new water 
connections would mushroom but while the information is unavailable - or is charged 
for before tender stage - competition will only be at a minimal level and is unlikely to 
increase. 

I would ask that you pass this on to anyone at Ofwat who can make the changes 
required in these areas and pursue them with diligence. Only once this information is 
freely available will competition within water match the levels of gas and electric. 

I trust you find the above useful and look forward to hearing from you. Please feel 
free to contact me with any queries. 

Best regards 

Bill Jones 

Multi Utility Advisor 
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