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Dear Sally 
 
Adoption Codes – Discussion Paper 
 
I am writing further to your email dated 29 September 2016 regarding the above mentioned matter. 
 
My colleagues and I have discussed the paper and have some general observations that we hope may 
help; 
 

1. Advanced Enquiry Stage, Application Stage and Design Stage 
 
Provide clarity on contestable and non-contestable work.  (From our experience early indications 
of who is doing what and when helps both parties formulate a realistic programme.  This clarity 
also influences the Asset Value payment calculation.  We find the Water Industry Guidance Note 
IGN 4-05-01 (2014) very useful especially the illustrations). 
 

2. Presentation of the Asset Value Calculations 
 
When formulating the Terms and Conditions offer for main laying and arriving at the payment 
options, (Relevant Deficit and Discounted Aggregate Deficit), all of the works off site and on site 
are included in the calculation.  You eventually arrive at an Asset Value sum however this may 
include non-contestable works.  From our experience providing transparency with gross and net 
values (total sum less non-contestable work) has helped the SLO. 
 
We had an occasion whereby the SLO used the gross AV payment in the tendering process only 
to find that the final payment would be less the non-contestable work. 

 
3. Clarity on the construction material specification 

 
Our published Self Lay Water Mains and Service Procedure Guide based on the Water Industry 
model, provides a detailed specification for the construction of the water main and new service 
connections.  (SLO’s are confused as to why one Water Company may allow a certain type of 
pipe or jointing technique and another will not.  Our specifications are a mirror of the period 
contractors specification and subsequent installation rates.  The specification is based on the 
long term life of the asset, the potential to ‘engineer out’ likely areas of future pipeline failure 
during the Construction and the standardisation of our assets for future maintenance.  The 
construction specification forms a major part of the Adoption Agreement.  The code should make 
it clear that these specifications may differ throughout the industry and it is the prerogative of the 
hosting company). 
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4. Clarity on Charges 

 
We are happy to include our calculations of how we arrive at costs at the initial offer.  The code 
should provide guidance on what is included. 
 

5. Bonds and Security payments 
 
We base our retention for the defect liability period on 5% of the net asset value payment for a 
period of 12 months.  SLO’s tell us that their variations across different water Companies. 
 

6. Record Drawings 
 
This is one of the essential conditions in the vesting process.  (There is a wide variation in the 
interpretation of what is required.  The New Roads and Street Works Act 1991 and the WIA 199 
requires undertakers to record the location of every item of apparatus belonging to him as soon 
as reasonable practical.  The supplementary Code of Practice is specific in the accuracy). 
 
If the record drawings do not meet our expectations the vesting process becomes delayed.  This 
impacts on the service connections and the site construction programme and causes tension. 
 
It would be useful for the code to provide guidance on the standard required. 

 
Finally, as you are aware Portsmouth Water have an Outcome Delivery Incentive (ODI) aimed towards 
developers, albeit at reputational level.  In our effort to continuously improve our service towards 
developers we have refreshed the presentation of our Terms and Conditions offer. 
 
What we have attempted to do is simplify the process without compromising the Terms and Conditions 
of the contract. 
 
We will be introducing the new document early next year.  I have attached a draft unfinished copy for your 
information.  We would welcome any observations you have. 
 
Yours sincerely 
 
 
 
 
 
M J WHITE  
Commercial Manager  
 
Attach 
 

 


