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Background

Why are we requesting Initial Performance Rectification Plans?

MOSL i Trading Party per against the Market Performance Standards. Where a Trading Party is underperforming, as defined in our F ion policy ( ite link in cell directly below), MOSL will seek
Initial Performance Rectification Plans from these Trading Parties as outlined in Section 7 of CSD 0002 - The Market Performance Framework (MPF). The Initial Performance Rectification Plan enables Trading Parties to set out their
ion for e and enables MOSL to the pace of ion. This request will help formalise the process for identifying and rectifying issues causing Trading Party underperformance, while
thati i ing in-flight and i ivities is collated in a structured and consistent way across the market.

Link to Performance Resolution Policy

What information is being requested?

Trading Parties are d to a series of i relating to the Market F e (MPS) metrics, plus detail how they will rectify this underp e. Both ilers and are
to provide itative and itative i ion on how they will i their and maintain this i

Please note that MOSL are not asking for details relating to cyclic non-market meter read tasks within this Initial Performance Rectification request due to heavy overlap with the recent Data Improvement Plan distribution.

What are the timelines for this request?

Trading Parties are required by Section 7 of CSD0002 to provide an Initial Performance Rectification Plan within 20 Business Days of this request, specifically the 6th November 2018.

How will the information be used?

MOSL will analyse the information submitted by Trading Parties and present a summary to the MPC and Panel meetings. This will provide a view by Trading Party of planned improvement activity, as well as identifying any specific
concerns, for example, where plans have not been provided. MOSL does not intend to share specific Trading Party plans or publish them more widely.

Guidance on the information being requested from wholesalers

Completing the 'Plan Overview' section

In this section, please provide details for any performance rectification activities or initiatives against each monitored Market
Performance Standard (MPS) that you are y or ing to which are to have an impact on the
percentage of on-time tasks. For each activity, please provide an indication of whether you expect this to affect your current
performance position, alongside the specific MPS to be impacted. Where known, please also provide details of your target
completion date and any other information that you think may be relevant.

Completing the 'Projected impact on specific metrics' section
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In this section, please provide projected monthly performance metrics through to the 2018/19 year end position. It is key that any

per p can be maintail Please also provide written y to explain the rati the sva | Sve sweme -‘.—“T ptnd s bmeaend sl osstand 15— 1730 o 38 [

trajectories you have set out, as well as any other i ion, for how you are approaching prioritisation. : - - - = }[ =
Details on the metrics that are being used to define underperformance

Percentage of on-time tasks srwnd, Z018

This metric is calculated as the percentage of the total number of tasks completed on time within the reporting period against the e o
total number of tasks completed within the reporting period .

The average (mean) and median values in the Peer Performance Metrics section are calculated using the peer performance data by
Trading Party for each MPS grouping. This data is avai on the MPS ing Reports, i on SharePoint.
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Which Market Performance Standard (MPS) will this
initiative specifica ty impact? If multiplc MPS then
please add details in the next column

It answered "Multiple” in the previous column, . Please provide amy additional commentary or deta Is that are relevant to
please provide detnils on the various MPS impacted this activity, for example fthere are key dependencies on 3rd parties

As previously cutfined 1o Ofwat and MOSL it is anticipated that cur Accelerated
Programme w il have a detrimental impact on our MPS performance iscluding
WMS Accelesated Programeme it Yes Initial & final meter read submission (MPS 78 9 3 /o 2009 MPS 78 and 9. The Progr 2019 s

78

period that wi | fluctuste.

s, This has

Performance Insight Reporting I ight Yes Initiel & final meter read submission (MPS 78 9| 3 /0 209 9. ansactions.

insight from this activity for MPS 7 8 and 9.

MPS Performance Improvement Planning Pansed Yes Initiel & final meter read submission (MPS 78 9| 3 /0 209

raised by route cause analysis failures for MPS 78 and 9.

PROJECTED IMPACT OF ACTIVITIES ON SPECIFIC METRICS

In this section please provide projected metrics as per instructions Y Y tvear end posiion) || /Metric S L=
(MOSL pre-poputated baseline and peer performance figures)
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o support understanding of your plans and to inform future 378 and 3 s provided -~ -
engagement, please provide an overview of how you have arrived
at your trajectory for this metric gt o %






