


About these slides.

This slide deck was used by speakers at our Developer Day on 7 February 
2019.

Slides don’t always make sense out of context, so please don’t hesitate to 
speak to us if you need any clarity - we’re here to help.

DS Marketing and Engagement Team – your contacts:



































Let’s keep collaborating.

Be vocal today.

• Slido

• Breakout sessions

• Networking

• Roaming videographer

Stay in touch.

Subscribe to our newsletter: 
eepurl.com/c8arwL







What’s in store.

• Recap and learnings from 2018/19

• Our charges for 2019/20 – what’s changing, and what isn’t

• A look ahead to April 2020

• Q&A



The story so far.

2018 marked the publication of new connection charges by all water companies

Listening to customers
Wide consultation - broadly positive feedback

Our approach to 2019/20
A refresh with no significant changes to the tariff format

We’ve adjusted rates to:
• Ensure cost recovery based on YTD performance
• Reflect forecasts of our expected cost base for the year ahead

2019/20 arrangements effective 1 April 2019



2019/20 headlines.

Infrastructure charges

No change

Water £140

Wastewater £210

Fixed tariffs

£ rates updated within same structure

Ancillary charges unchanged

Transition arrangements

Simplified

Payment in arrears options

‘Cash deposit’ option removed





Transition arrangements.

Quotes issued on or after 1 April 2019:

• 2019/20 charging arrangements will apply

• Application date is not relevant

Work quoted for on or before 31 March 2019:

• Quotes are valid for 180 calendar days from date of issue

• You can accept and pay for these quotes during this validity period, even if 
this is on or after 1 April 2019

• If you need a re-quote on or after 1 April 2019, our 2019/20 charging 
arrangements will apply



Looking ahead to April 2020.

Income offsets and asset payments go away

From April 2020, Ofwat’s rules mean we’ll no longer:

− give income offsets against the cost of new water mains and sewers

− make asset payments for self-laid new water mains

− use the DAD model to calculate our contribution

Instead, we’ll give a credit against infrastructure charges

Our contribution is spread across all new connections 

Simpler model for developers and SLPs - better for competition



2019/20 2020/21

New main £499,870 £499,870

Income offset (£368,494) n/a

Net charge for new main £131,376 £499,870

Service connections £81,000 £81,000

Infrastructure charges £70,000 £70,000

Credit n/a (£TBD)

Net infrastructure charges £70,000 £TBD

Total charge £282,376 £TBD

Here’s an example.











Breakout sessions





















Being here for you.

What we’re doing

• Publishing delivery contact details for KCD and Agility alliance teams

• Building our team to provide you with a seamless service

What we could do…

• ‘Ask the Expert’ at our regional delivery offices – monthly open door event?

• What else?









What we’ll cover.

• What the Code for Adoptions is

• When it will come into effect

• What it will mean for you

• How to have your say

• Q&A





What’s the timeline?

Milestone Date

1 Code for Adoptions published Nov 2017

2 Working groups formed by Water UK Water Sewerage

3 Public consultations Apr, Aug, 
Nov 2018

Dec 2018, 
Feb 2019

4 Submit proposals to Ofwat Jan 2019 Mar 2019

5 Go live (if approved) July 2019 Oct 2019



Water adoption changes.

When using a self-lay provider:

• you’ll see more consistency across the country in the processes followed 
and the ‘model adoption agreement’ you sign

• it’s important you make a pre-planning enquiry to us about water network 
capacity as early as possible, otherwise your self-lay provider could face 
delays when applying to us for a point of connection

50



Sewerage adoption changes.
What developers said What’s being proposed

Clear process of what’s required, when and by whom. New sector guidance will outline procedural 
requirements. Clear and reportable Levels of 
Service. Clear and set minimum submission 
requirements to progress.

Reduced delays in issuing draft/engrossed Section 104 
Agreements.

New National Model Agreements, LoS, options 
for phased bonding and bond reduction.

Early on-site starts. Staged process to cover pre-planning, strategic 
sites and early starts.

Unified design standards and consistency of inspection 
sign-offs. 

Sewers for Adoption becomes codified national 
build standards. National inspection checklists.

Mechanism to ensure completion and adoption of all 
S104 sewerage networks.

Potential for sunset clauses or contractual 
adoption completion.



Shaping sewerage adoptions.

Have your say in the next Water UK consultation on sewerage adoptions:

15 Feb - 8 Mar 2019

We’ll send a link in our developer newsletter
- you can subscribe at www.eepurl.com/c8arwL









What we do.

Every day, we supply around 2,600 million litres of tap water to 9 million 
customers.

1/3
household 

customers have 
a water meter



Why metering?
Water supplies in our area are already under pressure, and this will only 
increase as the population we serve grows and the environment changes.











Updating our policy.

Currently:

• Unclear for customers

• Doesn’t support smart metering

• Issues with current practices permitted by the policy

- Oversized meters – inaccurate usage and leak detection

- Meters fitted inside apartments – access issues and leak 
detection





Three areas updated.

1. Supporting smart metering technology 

• Leaving space for LCEs

• Supporting the future - iPerl

2. Improving billing accuracy and leak detection

• Meter right sizing

3. Ensuring meters are accessible

• Internal meter location





Leaving space for LCEs.
When fitting internal meters, leave space for one LCE unit per meter, such 
that we can fit them:

• Within 2m of the meter

• To a permanent surface 

• Not immediately adjacent to a metal cabinet 

• The LCE can be installed horizontally or vertically.



What this means for you.

No change

Leave space for one LCE per meter
Internal 

fit

External
fit



Supporting the future iPerl.

Available April 2020 in 15, 20, 25, 40mm models for internal use.

• Combined single unit

- Space saving - LCE integrated with meter

• Less pressure drop

• Silent operation

• Fits same pipework as current in-line meters

Available as in-line only



What this means for you.

No change

If you usually install in-line meters:
Continue as you are, and we’ll let you know when the new iPerl is 
available

If you usually install concentric meters:
Start moving towards in-line if you’d like to fit the iPerl when it’s 
available

Internal 
fit

External
fit









What this means for you.

No change – continue to use 15mm concentric

If you fit 15mm today – no change

If you fit 20mm+ today – we encourage you to consider 15mm

Internal 
fit

External
fit





The access challenge.
Our current policy simply states an 
order of preference for meter location. 
Published hierarchy:

We’re facing issues accessing meters 
installed inside apartments:

• Inconvenience and disruption to 
homeowners

• Can’t access 25% of our internal meter 
stock

• 8x higher cost to service and 5x 
greater effort (time and resource)

Internal 
fit

External
fit

1. Boundary box in public 
footpath

2. Boundary box on private 
property

3. Common service area   (flats 
only)

4. Within the customer’s 
property

We proposed: all large new build apartment blocks should place meters in a communally 
accessible location. For conversions where that is not technically feasible, exceptions could 
be accepted.



We investigated further.

Discussions with architects and M&E consultants 

Technically feasible to install meters in communally 
accessible areas:

• Space must be left for meter cupboards and incorporated 
in early design stages 

• A transitional period is provided

• Education given to architects, consultants and developers

Discussions with other water companies

Similar approach taken in water-stressed areas



What this means.

No change

If you currently fit meters:
- in communally accessible areas: No change

- inside new build apartments: start working towards 
leaving space in your designs for meters to be installed in 
communally accessible areas

- inside converted apartments: follow the hierarchy, aiming 
for communally accessible areas where you can, and only in 
the apartment if not technically feasible

Internal 
fit

External
fit



Who this affects.

These changes will impact a relatively small number of new installations. 

• In 2018 we set up 33,500 new accounts on our billing system

• Of these accounts, 59% (19,670) are internal installations

• Of those 19,670 internals, 22% (4,379) are inside apartments 

• That’s 13% of the total new meter installations that we’d like to move from 
inside the apartments to communally accessible areas



In summary.

No changes

1. Leave space for LCEs

2. Move to in-line meters if you’d like to use the iPerl when 
available

3. If you use 20mm+ meters, consider 15mm meters

4. If you fit meters inside apartments, prepare to shift your 
designs to accommodate fitting in communally accessible 
areas

Internal 
fit

External
fit



Rolling this out.

• April 2019 - updated metering policy will be published - the policy is 
included in our conditions of connection.

• Transition year – we’ll work with architects, consultants and developers to 
educate on our policy over the coming year.

• April 2020 – we’ll launch a new process for reviewing designs in line with 
this policy.





Roll the video.





What is the ‘CaMKOx growth arc’? 

A vision to create a world-leading high-tech research and innovation  ‘silicon 
vale’ in the ‘Shires.

An ambition to deliver ‘transformational’ development - by 2050: 

• 1.5 million more people 

• 1.1 million jobs

• 1 million more homes

• New strategic development sites (urban expansion, new towns/cities)

• Net environmental gain





What is national/regional/local government doing 
to support planning and delivery? 

• Growth Deals (e.g. Oxford £215m 
Housing & Growth deal)

• Joint Spatial Strategies (e.g. Oxfordshire 
2050 Plan)

• Industrial strategies to define business 
opportunities

• Assessments to identify options for the 
location of new strategic development 
sites

• Expected new environmental standards 
for new development 

• New transport corridors:
• East-West Rail – expected ‘mid 2020s’
• Oxford Expressway – expected 2030





What are we doing to prepare for CaMKOx?
Planning for the growth

• Water Resources Management Plan 2019

• Assessing capacity for growth and opportunities for new systems

Raising awareness of water challenges

• Engaging with national, district and local government

• Sharing data with Defra on the ‘Shadow SEA’

• Inputting into the Oxford Plan 2050 consultation

Integrated utility planning 

• Working with Highways England to identify synergies on Oxford Expressway

• Exploring interdependencies and opportunities



What might this mean for developers?

Innovation

• New models of delivery 

• Wider application of ‘progressive’ 
technologies

− Rain and grey water recycling

− Community scale SuDS 

Collaboration

• Early dialogue on development 

• Risk sharing 

Promotion

• Pressure on national, district and 
local government 

• Roll-out of good practice experience

− integrated water management 
strategies (Opportunity Areas)





Enabling growth.

Ensuring we’re:

• Meeting your build programme

• Delivering strategic solutions

• Providing excellent customer 
service

While:

• Minimising disruption to the 
community

• Investing responsibly

• Complying with regulatory 
requirements





Slido polls.

• Are you aware of our pre-planning enquiry service?

• Yes, I’ve used it

• Yes, but I haven't used it yet

• No

• If you have used our pre-planning service, have you felt benefits?

• Yes 

• No

• Too early to tell

• I haven’t used it yet









Pre-planning success.

Since April 2018 we have:

• Received 1,828 pre-planning enquiries for 1,637 sites 

• Proactively engaged Local Authorities so they understand our improved 
process, smoothing your planning journey

• Engaged with you directly when insufficient information is provided at 
planning stage to remove unnecessary conditions

Early visibility of planned growth has enabled us to deliver solutions 
to meet multiple developments’ timelines, whilst minimising 

disruption to the local community.









Poll: planning for growth.
How does our work ‘planning for growth’ compare to other water companies?  

• Better

• Worse

• About the same

• I don’t know - I don’t use other water companies

How confident are you that we’ll enable your developments within timescale?

• 1-10 scale (1 NOT confident, 10 VERY confident)



Let’s keep talking.

• Engage with us early via pre-planning enquiry service

• Apply online for free at thameswater.co.uk/preplanning 

• Keep us informed if your plans change

• Named contact when you make a pre-planning enquiry

• Meet our pre-planning experts at our lunch session today

• Grab your lunch and bring it back in here for an informal Q&A









Thanks a million.










