
 
 
Centre City Tower, 7 Hill Street, Birmingham B5 4UA 
21 Bloomsbury Street, London WC1B 3HF  

 
By email to Water and Water & Sewerage Company Regulatory Directors 
 
 
3rd May 2022 

Dear Regulatory Director 

Average Pumping Head data quality improvement report is published 

We commissioned Turner & Townsend (T&T) and WRC in October 2021 to undertake a deep 
dive into each water company's reporting of Average Pumping Head (APH). APH is a 
calculation of the amount of work (energy) a water company does to pump water (volumes 
and lifts) to meet its operations. 

We commissioned the study because of concerns over the consistency and quality of APH 
data submitted by water companies. These concerns were a factor in us deciding not to 
include APH as a cost driver with our econometric cost models at PR19. The Competition and 
Markets Authority (CMA) raised similar data quality concerns in the PR19 redeterminations.  

But we are open to reconsidering APH within PR24 cost assessment providing data quality 
concerns can be eliminated. We recognise APH is an appropriate driver from an engineering 
and operational perspective. APH can also help facilitate and contribute to energy efficient 
operations and achieve the sector's net zero targets and ambitions. We consider the latter is 
particularly important given the recent increase in energy prices. 

The study therefore aimed to identify: 

• quick wins to significantly improve data quality in the short term; and 
• options to improve data quality in the longer term towards PR24 and beyond. 

We have published the final APH data quality improvement report on our website. We were 
encouraged by the excellent engagement and participation by companies in the study. We 
want to continue to work with companies to take on board the report recommendations and 
improve APH data going forward. 

In the remainder of the letter, we set out our expectations on how companies should take on 
board the report recommendations when reporting APH in future Annual Performance 
Reports (APRs). 
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APR 2021-22  

We expect companies to follow the existing APH guidance in the regulating accounting 
guidelines RAG-2.08.pdf (ofwat.gov.uk). In accompanying APR commentary, please explain 
for each price control area (ie raw water abstraction, raw water transport, water treatment, 
and treated water distribution): 

• % of APH derived from measured data; 
• % of sites with measured volumes and/or lift; 
• estimation methods applied (if any); and 
• significant APH changes from the previous reporting year. 

APR 2022-23 

We expect companies to understand and itemise pump sets by percentage contribution to 
APH in each price control area. We will work with the sector to develop expectations for the 
proportion of sites and price control areas where and how APH is measured or estimated. We 
will improve guidance where appropriate. 

PR24 and beyond:  

We expect the sector to set-up a collaborative forum to share ideas and best practice on APH 
data reporting. We consider that it is reasonable for each company to reach at least 80% 
measured APH. But we will not expect companies to measure every last 1% of APH where it is 
not cost-effective to do so. 

Yours sincerely 

Tim Griffiths 
PR24 Director 
 

https://www.ofwat.gov.uk/wp-content/uploads/2021/02/RAG-2.08.pdf

