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Dear Ken, 
 
Portsmouth Water response to draft determination of in-period ODIs 2021/22. 
 
Thank you for the opportunity to respond to the draft determination of our in-period ODIs for 2021/22. Whilst 
we are supportive of the majority of our draft determination, we wish to make one amendment: to continue 
to defer £333k of ODI net reward from 2020/21. 
 
We have recently published our draft wholesale charges for 2022/23, which can be viewed on our website, 
at https://www.portsmouthwater.co.uk/news/publications/access-code/. We report that we are expecting to 
see an average tariff increase of 7.8%, which is driven by projected November 2022 CPIH inflation of 9.0%. 
Without inflation, our tariff would remain flat, with our strong 2021/22 performance resulting in net ODI 
rewards offset by an over-recovery of revenue for the previous year. 
 
Within the draft wholesale charges, we propose to continue to defer £323k of net reward from 2020/21, 
which has now increased to £333k because of the time value of money adjustment. This is the equivalent 
value of a deferred potential penalty for underperformance of our Per Capita Consumption (PCC) 
performance commitment in 2020/21. Without the continued deferral of this ODI reward, we would expect 
the average tariff increase to be 8.9%. 
 
We fully support the rationale behind Ofwat’s decision to defer the assessment of PCC until end-of-period, 
to allow time to conduct further analysis. We agree that PCC has been significantly affected by changes in 
customer water use behaviour in response to the Covid pandemic and we observed a 12% increase in 
household usage during 2020/21. The rise in usage was namely increased handwashing, increased garden 
watering and a change in use from non-household to household due to more customers working from 
home. We have also continued to see high household usage in 2021/22 and the summer of 2022/23 
compared to pre-pandemic as customers continue to show different behaviours since Covid. 
 
We are facing significant risk on energy costs in 2023/24. Power price inflation is currently considerably 
higher than CPIH, and we are exposed to market prices from April 2023. Whilst we have put in place energy 
efficiency initiatives to mitigate the risk, we feel the additional revenue associated with 2021/22 ODI rewards 






